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MINUTES OF THE CHILDREN AND YOUNG PEOPLE’S TRUST EXECUTIVE GROUP MEETING HELD ON 23 JANUARY 2009

Core members
Edna Sutton
(Chair) Chief Executive Children, Young People & Families Directorate, BMBC

Cllr Linda Burgess
Lead Elected Cabinet Member

Colin Booth
Chief Executive Barnsley College

Penny Stanley
Voluntary Action Barnsley 

Steven Mair
AED Children, Young People & Families Directorate, BMBC
Helen Gorner
Partnership Director, Learning and Skills Council

Dr D.M. Athale
Barnsley Local Medical Committee

Ann Wise
Primary Headteacher Representative

Deputy members 

Gill Stansfield
(for Ailsa Claire) Chief Executive, Barnsley PCT

Ruth Donoghue
(for Margaret Kitching) Director Nursing and Professions, 

Barnsley NHS
Advisors
Sue Hare
Head of Strategic Planning for Change, BMBC

Hilary Owen
Assistant Executive Director Safeguarding and Welfare, BMBC

Denise Brown

(Minutes) Planning and Commissioning Officer, BMBC

Richard Lynch

Lead Planning and Commissioning Officer, BMBC CYP&F

Sue Wing

Barnsley NHS, Care Services Direct
Sharon Linter
Barnsley NHS, Acting Chief Nurse & Director of quality and standards (for Sandra Taylor)
Martin Farran
BMBC, Adult Social Services

In attendance

Peter Roberts

BMBC CYP&F (for items 5.2.1 and 5.2.4 on the agenda)

Lyndsay Mappin
BMBC, DAT YP Coordinator (for item 7.4)
Richard Hart

Public Health (for item 8.3)

Meryl White

BMBC, 11-19 Project Director (for item 9)

Mike Gan

Barnsley NHS, Senior Commissioning Manager

Ray Woodhams
BMBC, Head of Service (for item 5.2)

Joshua Amahwe
BMBC, Finance Manager (for item 6.2)

Claire Warrington
Development Officer, BSCB (for item 7.2)

Jackie Gladden
Barnsley NHS (for item 8.2)
Melanie Kinsman
Barnsley NHS (for item 8.4)

	
	
	Action

	1.
	Apologies
Matthew Milburn
Head Teacher rep. of secondary schools

Margaret Kitching
Barnsley PCT

Alan Jones
Barnsley Safeguarding Children Board

Joan Miller

Public Health


	

	2.
	Announcements

	

	2.1
	Workshop to review governance arrangements – Every Child Matters, Are we there yet?

Sue reminded everyone about the workshop to be held on Friday 6 February in the Hall at Longcar from 14.00 – 17.00 to go through the self assessment in the Audit Commission Report.


	

	3.
	Consideration of the need for exclusion of the public for reasons of confidentiality

It was agreed that there were no confidential items for discussion on the agenda.


	

	4.
	Minutes of the Trust Executive Group meeting held on 21 November 2008

The minutes of the TEG meeting were confirmed without amendment.

	

	4.1
	Complex Health Needs and Disability Strategy, One Path One Door Consultation
Sue stated that the strategy was in the process of being updated and would be reported on at a future meeting.


	

	4.2
	Integration and development issues
Edna stated that a major review of ContactPoint and Common Assessment Framework was coming up. 

 
	

	4.3
	Childhood Obesity
Edna stated that feedback had been received on the NST visit around healthy weight and good scores had been achieved.  It was noted however, that although there is some amazing work taking place, the impact needs to be maximised.  Edna asked that a report be submitted to a future meeting.  

  
	

	4.4
	Equalities and diversity

Edna stated that the peer review that had been undertaken put Barnsley at a level three, which is a step forward.  The challenge is to embed equalities and diversity into all practices.  Edna asked that a report be submitted to a future meeting.


	

	5.
	Wellbeing Implementation

	

	5.1
	Investment to support integrated working
The proposal for a pooled budget to be established to fund the CAF Coordination and support function, in order for the Trust to support and develop this aspect of the integration, early intervention and safeguarding agenda, was discussed.  

It was agreed :

· In principle for a pooled budget to be established.  
· That an options paper be brought back to the TEG for consideration.

· For further work to be undertaken to determine a formula with regard to the value of contributions to be made based on a sliding scale.  

· That relevant individuals from within partner organisations be nominated to work with the directorate to determine an appropriate formula with regard to pooling resources to deliver CAF.

· That a further report would be submitted to the TEG with the detail of the formula.

· That there would be an early indication if an agency or sector is unable to contribute to this budget.

It was noted that consideration would need to be given to connecting with adult services.

Action:
· Partners to identify a lead person to work with Sue Hare to develop options to achieving a pooled budget arrangement for aspects of integrated working.  

· Sue Hare to work with partners to achieve pooled budget arrangements and to bring an options paper to a future meeting. 


	All

Sue



	5.2
	Action arising from Serious Case Review related to integrated working
Ray explained that in order to avoid holding duplicate or repetitive meetings, a mapping exercise of operational meetings had been undertaken.  

The TEG agreed:

· That the proposed advice to staff be issued through existing agency management briefings and through Wellbeing teams.
· The incorporation of the guidance into multi-agency training programmes.

All staff are advised to check the existence of similar meetings or panels before convening a new one.  
Action:

There will need to be continued monitoring of meetings, and Ray was tasked to prepare a report in six months time for the TEG.


	Ray



	6.
	Performance Monitoring

	

	6.1
	APA 2008 letter

Sue went through the report and highlighted breastfeeding and obesity as areas needing improvement.  It was noted that in relation to breastfeeding significant improvements had already been made since the report.  
The TEG:

· Noted the findings of the APA.

· Received the report, subject to an action plan to address early challenges and to ensure that there is a clear audit trail.


	

	6.2
	Finance Report Pooled Budget
Joshua Amahwe went through the report.  It was noted that at this point, a breakeven position was expected to be achieved. 
The work of the School Nursing Service was acknowledged as making a big difference which is appreciated by schools.

It was agreed that a report on the School Nursing Service be submitted to a future meeting.


	

	7.
	Stay Safe


	

	7.1
	Safeguarding Report
Hilary explained that this item had arisen as a result of the letter that had been written by the Secretary of State, Ed Balls, to the Directors of Children’s Services to ensure the effectiveness of safeguarding practice, and also that from 1 April 2009 Ofsted are planning unannounced visits.  

Discussion was held around what practices and initiatives are in place to improve safeguarding.  It is important that all services have a clear understanding of the threshold criteria.  
Hilary stated that a meeting was being held on 30 January when a gap analysis would be developed, and Edna requested that a report be submitted to a future TEG meeting.  

Action: 
· Hilary and Dr Athale undertook to meet to ensure that GP’s are responding appropriately to safeguarding issues.  

· Future report to be submitted re. gap analysis in relation to safeguarding practices.


	Hilary



	7.2
	Domestic Violence/ Abuse
Claire Warrington stated that the Domestic Abuse group had met on 22 January and that a number of the actions identified in the gap analysis, regarding minimum standards and provision of services for domestic abuse in Barnsley, were agreed and would be in the business plan for next year.  Sue felt that this ought to be a strategic development of One Barnsley, and Edna and Linda undertook to consider the process to achieve this.  Sue also undertook to talk to Diane Tweedie regarding having this put onto the next One Barnsley agenda.
The TEG agreed to:

· Note the actions required to close the gaps identified.

· Recommend to One Barnsley that the Barnsley Domestic Abuse Forum (in partnership with TEG and the Children and Young People’s Trust Forum and other delivery partnerships) is commissioned to lead on the development of a strategy and commissioning plan to ensure the actions identified are progressed.

· Recommend to One Barnsley that the Barnsley Domestic Abuse Forum review progress in three months time.
Action: 
· Sue Hare to contact Diane Tweedie

· Edna and Linda to consider the process of escalating this issue to One Barnsley 


	Sue

Edna Linda

	7.3
	Barnsley Safeguarding Children’s Board Minutes – 14 November 2008
Hilary stated that further work is required to secure the relationship between the TEG and the Barnsley Safeguarding Children’s Board, particularly in relation to ensuring that schedule 6 of the Children’s Trust agreement is adhered to. 

	

	7.4
	Barnsley young people’s substance misuse treatment needs assessment 2008 and treatment delivery plan 2009/10
The TEG congratulated Lyndsay and Richard on an excellent piece of work.  

It was agreed that the end of year review would be reported back to the TEG.  

Sue queried whether the links between adult and children’s services were strong enough and Richard was tasked to explore this.   

The TEG agreed that:
· Young people’s specialist substance misuse treatment services are included in the proposed reconfiguration of the Barnsley drug/alcohol treatment system, and

· That young people’s services are commissioned as part of an integrated process with Adult Services.

Action:
· Richard to explore the links between adult substance misuse arrangements and the Children’s Trust and make recommendations if necessary.


	Richard



	
	Young people’s specialist treatment system from 2010
Sue explained that this is about a full re-commissioning process, and that the current provider was aware of this and had been part of the consultation.
The TEG agreed to:

· Consider the key findings outlined in the young people’s substance misuse needs assessment 2008 and,

· Approve the priorities included in the draft treatment plan as the correct objectives for the delivery of Barnsley’s specialist treatment system throughout 2009/10.


	

	8.
	Be Healthy


	

	8.1
	Commissioning intentions for health outcomes 2009/10
It was noted that the financial plan is to be signed off by the PCT Board in January 2009 by NHS Barnsley, subject to discussion.


	

	8.2
	Maternity Strategy

The TEG agreed to:

· Approve and adopt the Maternal Health strategy and associated action plan.
· Maintain the support of Children’s Services in the implementation of Maternity Matters and ongoing work to reduce inequalities and improve maternal and infant health in Barnsley.

	

	8.3
	Teenage Pregnancy Strategy Group
Richard explained that there needed to be stronger lines of accountability to the TEG and that a chairperson needed to be appointed at a senior level.  

It was agreed that:
· Edna would chair the Teenage Pregnancy Strategy Group until the post of Director of Public Health is appointed to.  
· Colin Booth would be the Deputy Chairperson.

· Nominations would be sought from Primary and Secondary Headteachers for representation on the Teenage Pregnancy Strategy Group.

The TEG agreed to:

· Receive a full report on progress against the Teenage Pregnancy action plan in April 2009

(Dr Athale left the meeting)


	Edna

Colin

Matthew 

Ann



	8.4
	NSF Action Plan – Standard 6 ‘Children and Young People who are ill’
It was agreed that some time was needed to consider this item and that the matter would be further discussed at the workshop being held on 6 February.  A report would be given at the TEG meeting on 20 March 2009.  

(Edna left the meeting at the point and Linda took over as the Chairperson)


	

	8.5
	Speech and Language Therapy Review
The TEG agreed to recommend that: 

· There be one route into Speech and Language Therapy in Barnsley to prevent inequity in service provision and that this would be added into the specification. 

· The SALT service be extended up to the age of 18 years.
The TEG agreed to:
· Approve the adoption and implementation of Option 6 as recommended within the report.

	

	9.
	Enjoy and Achieve


	

	9.1
	14-19 Education Plan performance monitoring arrangements
It was agreed that this item to deferred to the next meeting as there was insufficient time left to discuss it.  


	

	9.2
	Phase 2 LSC arrangements

It was agreed that this item to deferred to the next meeting as there was insufficient time left to discuss it.  


	

	10.
	Voice and Influence

It was agreed that this item to discussed at the meeting being held on 6 February 2009, as there was insufficient time left to discuss it at this meeting.

	

	11.
	Next meeting
20 February 2009 from 13.00 – 15.30 in The Hall at Longcar PDC
	


Item 4
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