Minutes of Equalities Diversity and Inclusion Partnership (EDIP) 25.9.09

Present


Penny Stanley (Chair) Cllr Jenny Platts, Bob Williams, Joe Micheli, Kate Faulkes, Debbie Platt, Mike Moir, Dave Fullen, Wendy Royffe, Angela Freeman, Martine Standish, Sue Hare, Eddie Street, Kathryn Williams, David Keddie
Apologies : Cllr Tim Cheetham, Martin Farran, Jules Horsler, Kate Roe
1. Minutes of previous meeting and matters arising 

Minutes agreed. 
The draft minutes of the One Barnsley meeting were noted for information. Penny asked Joe to organise a series of EDIP meeting dates for 2010. Action Joe
Following a question from Wendy, Joe explained the new ‘performance clinic’ arrangements to manage the Local Area Agreement (LAA) and EDIP’s own performance management arrangements.

2. One Barnsley Cohesion strategy action plan, Cabinet report and CAA analysis.
Joe took the group through the revised action plan, which now included a revised list of milestones and timeframes for delivery, in response to comments from John Casey via the Comprehensive Area Assessment (CAA). 

He went onto explain the Cabinet report, scheduled for 14th October and the new Government Intensive Local Engagement (ILE) programme. The report demonstrated progress made on the delivery of the strategy action plan and in particular highlighted the success of the Department for Communities & Local Government (DCLG) Specialist Cohesion Team (SCT) pilot. The ILE programme had developed very quickly, and it was likely that Barnsley would be one of two regional pilots, building on the success of the SCT. In practice this would enable intensive work on the delivery of the Cohesion Strategy with three particular communities; Athersley/New Lodge, Dearne and Darton. Cllr Platts queried whether the actual neighbourhoods needed to be referenced in the report. Joe suggested that this matter would be handled sensitively within the Cabinet arrangements and dissemination of papers. 

Joe went onto explain that the new DCLG Minister, John Denham, wanted the focus of ILE to be on communities who felt they had been ‘left behind’ opportunities in today’s society and were disconnected from local democratic processes. In practice the programme would also look at working with such communities who were vulnerable to the threat of far right political groups.

Wendy asked for clarity on the role of the Local Improvement Advisors (LIAs) and how the Strategy had been reviewed to reflect more of a partnership approach on cohesion rather than just the Council. Joe commented that the issue of Cohesion being viewed as a ‘total partnership’ issue had been highlighted by the CAA.
Sue queried the line in the CAA report on “the move away from a focus on race, to the employment, health and economic needs of the majority population” and how this might be perceived negatively in what was to be a public document. Joe pointed out that the shift away from race had been a key recommendation from the SCT, however this was to be done within an equalities and cohesion framework, ensuring that it did not lead potential negataive cohesion impacts in communities. This issue, reflecting Barnsley’s message on Cohesion was being explored in depth with participants through the Cohesion Champion Training programme. After much discussion, it was agreed to advise Shaun Jones of EDIP concerns on this matter and seek an amendment to the wording.   Action Joe
Dave and Angela both commented on the need to celebrate the culture of Barnsley more obviously and link this to the Barnsley Festival, previously discussed at EDIP, and already reflected in the action plan.

Wendy commented on the number of abbreviations that appeared in the Cohesion Strategy action plan and Cabinet report and asked for a glossary to be provided. It was also suggested that this be made available on the Council or One Barnsley website. Much discussion then took place on this matter, with Bob offering his experience on the production of such glossaries, which could prove to be extremely lengthy. Kate mentioned the SNI glossary in the Board Handbook as an example of good practice. It was agreed to request the Secretariat to look at a glossary of frequently used terms and include the full word/title in documents to be then followed by the abbreviation as good practice, Action Secretariat and all
3. Neighbourhoods Framework
In the absence of Kate Roe, Joe gave a short update on how the Neighbourhoods Framework was progressing, including plans for the ‘Roadshows’ that had commenced. Several partners commented that they were not aware of the Roadshows and had not had received the dates. Dave mentioned that this had been discussed at the Senior Officers Neighbourhoods Project Board. Joe agreed to follow this up with Kate Roe. Action Joe. 
Agreed to defer the progress of the Neighbourhoods Framework item to the next meeting.

4. NI 7 ‘Environment for a Thriving Third Sector’ Roadshows report 
Eddie gave an extensive explanation of the methodology used by the Office of the Third Sector (OTS) national survey on NI7 and a recent meeting convened by the Council’s Chief Executive with VAB, OTS and One Barnsley Secretariat colleagues to explore why Barnsley had performed poorly in the survey. 
Whilst the Council and VAB were critical of the survey and how representative the responses were of the sector in Barnsley, it does not dispute the ‘key finding’; that the amount of contact and quality of contact that Third Sector groups have with public agencies is likely to significantly influence how participants respond. 

Eddie explained that following the meeting it had been agreed to conduct a further local survey of community sector groups, which make up the majority of the sector in Barnsley. This survey would be conducted by VAB and the Council to test the findings of the national OTS survey which had focussed primarily on ‘incorporated’ organisations. Wendy asked for care to be taken regarding the issue of ‘survey fatigue’ amongst certain parts of the sector
Eddie went onto explain the NI7 Roadshow report and discussions at the EDIP NI 7 working group, who had worked up a draft NI 7 action plan and key recommendations to be considered by One Barnsley at its next meeting on 28 October. Bob offered his help the Group on the ‘Communications’ element of the plan, which was welcomed.

Martine commented on the successful One Barnsley Forum on NI7 and the public sector/third sector interface opportunity provided by the ‘speed dating’ element of the Forum, and the need to build on this within the plan. 

Eddie also outlined plans for a new Volunteering Strategy, which Penny would lead, and linked discussions that had taken place with the Council’s Chief Executive (CEX) and Police on a ‘Supported Employee Volunteering Scheme’. Eddie added that CEX was keen to promote such an initiative. This led to a wide ranging discussion on the merits of such schemes. Dave commented that when this had been discussed previously with Berneslai Homes in the context of an ‘Employee Volunteering Day’, that unfortunately the potential negative impact on the BH staff performance i.e. ‘down time’ away from the day job to which the Council acts as a commissioner, had not enabled the idea to be delivered. As such, any such ‘Employee Scheme’ would need the support of the Council, and potentially positively viewing it as a new performance indicator. This was felt to be an excellent idea and one to be explored with the CEX, as ‘downtime’ would need to be discussed and impact on staff performance measures. Penny added that such an initiative would certainly complement her ‘corporate social responsibility’ (CSR) discussions with the CEX. 
Cllr Platts commented on the positive impact that a staff volunteering day held by Tesco in a Athersley Park had delivered, further reiterating how such schemes can lead to better perceptions of agencies in the community.

Kate commented on the experience of residents involved in neighbourhood governance arrangements such as the Stronger Neighbourhoods Initiative (SNI) Board, and them not perceiving their time spent on such activities being classed as volunteering, and as such, then not responding to Place Survey questions on volunteering  

Sue commented that in her ‘Area Champion’ role for the Well Being Partnership arrangements, that she was developing a local volunteering strategy, and the need to link this to the Volunteering Strategy mentioned by Eddie. This was noted by Penny, who asked about links with the Volunteer Bureau.

Wendy asked how requests from community groups for CSR support might be prioritised. Examples were given from the Business in the Community experience and associated Board arrangements, and Martine further commented on the Joint Strategic Needs Assessment (JSNA) and plans for how it might be shared with the Third Sector to inform decisions. Dave mentioned, as did others, that they knew little about the JSNA. This was noted by Martine, in terms of consultation arrangements on the draft. 

5. Health Inequalities National Support Team (NST) action plan
The NST Action Plan was noted by EDIP and the community engagement section in particular discussed. Penny stated that a number of the recommendations in the action plan merely reflected comments made by participants during the NST visit and associated workshops. This was accepted by Martine. 

It was also accepted that one particular action, might meet a host of recommendations in the action plan, such as the establishment of the EDIP Community Engagement Working Group, which aimed to improve coordination of community engagement activities across One Barnsley and champion the use of the Community Engagement Standards, thus meeting the majority of the recommendations in the community engagement section of the action plan.

Joe added that he had made some comments on the section of the actions plan that might be owned by EDIP but progressed by the Group, reflecting an amber/green rating. This was noted. Also noted that the Adults & Communities Well Being Partnership would manage progress on th action plan on behalf of One Barnsley.
6. Any other business
Agreed to change the date of the next meeting given proximity to Christmas. New date: 15 Dec at 1.30pm  
