Minutes of Economy and Culture Board Meeting

Meeting held 8:00 – 9:30 on Wednesday 25th November, 2009.
Level 4, Room 2, Westgate Plaza One, Westgate, Barnsley 

Present:
	Board Members
	 
	Officer Support
	 

	Councillor W Newman (WN) Chair
	BMBC
	Steve Avery (SA)
	BMBC

	Mark Broadhead (MB)
	The Mall 
	Frank Berry (FB) notes
	BDA

	Daphne Ellis (DE)
	Barnsley Chronicle 
	Carol Cooper-Smith (CCS)
	BDA

	Lynn Harrison (LH)
	Business Link
	Mike Moir (MM)
	BDA

	Mark Nicholson (MN)
	Priory Campus
	Dr Ann Gosse (AG)
	BMBC

	Paul Pascoe (PP)
	Yorkshire Forward
	 
	 

	Clive Watkinson (CW)
	BRCC
	 
	 

	Steve Wragg (SW) Deputy Chair
	NHS Foundation Trust
	 
	 


Apologies:

Phil Cook



Barnsley College


Liz Towns-Andrews


University Campus

	1
	Welcome/Apologies
	Actions

	
	WN welcomed everyone to the Board and took apologies.
AG tabled the contact list as it currently stands, requesting recommendations be made as to who – if anyone – should be added to this.  Please email Frank Berry with additions. 

frankberry@barnsley.gov.uk

	ALL

	2
	Appointment of a Deputy Chair
	

	
	WN called for a Deputy Chair, for which SW volunteered.

The Board was in agreement that SW will be Deputy Chair.


	SW

	3
	The new Economy & Culture Board
	

	
	AG explained the One Barnsley Partnership Structure; the links between the Board, Sub-Groups, Thematic Partnerships, Issue Groups, Task & Finish Groups.
AG said that the Economy & Culture Board must nominate someone to sit on the BCIP group - CW & MN both volunteered.
AG also raised the point that we should maintain a link with ‘sports’ because it is an important and influential aspect of the economy.

CCS gave an overview of the Work & Skills Board (WSB) and discussion ensued around this, how its main focus currently is the Work & Skills Plan for Barnsley, also how it had influenced the ESF funded Progress Together programme. 

AG added that Digital Region and WSB links need to be established and represented at the Board.

PP mentioned the Digital Region Forum; 4 LA’s have representatives on this, Barnsley’s being David Oliver (BMBC)  

	AG


	4
	Local Strategic Partnership Structure, where the Board sits in it and reporting arrangements
	

	
	CCS gave an overview of Barnsley’s LAA work; about information & data collection, and monitoring National Indicators (NI’s) which we have previously negotiated, that form our targets.
CCS tabled a paper showing the targets relevant to this Board, which it must performance manage.
Any questions around these, please email Frank Berry.

Some performance data for the NI’s have a 6-12 month lag, although there are quarterly updates for some, to give more up to date performance.

AG stressed that the focus of the Board must be to make a genuine difference, and maintain a strategic overview on impact.

	

	5
	Draft Terms of Reference for discussion
	

	
	MM explained the terms of reference paper; saying what the Board is, what it will do, how this links with what has already been discussed, and invited comments and questions.

AG discussed how the meeting model works for the Town Team Exec.  This operates in a workshop-style environment, which works in terms of stimulating discussion and real progress on issues.  This could be something for the Board to emulate on specific issues.
Terms of reference were accepted as a first draft, but will be amended going forward; please email Frank Berry with suggested changes.


	ALL

	6
	Draft Work Programme for discussion
	

	
	CCS provided an overview and explanation of the Local Economic Assessment (LEA); an account and assessment of every element of the Barnsley economy, it will be used to inform the Growth Plan refresh.

It is important that this not be simply a BMBC task, but that partners should contribute meaningfully, in order for a full and clear picture to be built up in the LEA.

The LAA and the Remaking Barnsley refreshes will take place in 2010.
A timeline of the Work Programme will be provided.

Discussion ensued around the quantity of tasks and the need to prioritise effectively.  AG said the most immediate issue is the Cultural Strategy and Barnsley’s UK Capital of Culture bid, which goes in December 16th, after which AG will provide detail to the Board.


	MM
AG

	7
	Frequency of meetings
	

	
	After discussion it was agreed that the Board will meet in 6 weeks time, then monthly for the first quarter of 2010 after which we will review and discuss if monthly is the appropriate frequency.

Frank Berry to book these dates and advise.


	FB

	8
	AOB
	

	
	A glossary of acronyms, abbreviations and terminology needs to be compiled.


	FB

	9
	Date of next meeting
	

	
	This will be Friday 15th January 2010, 
8am at Westgate Plaza One Boardroom.
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