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Minutes of the FIT FOR THE FUTURE PARTNERSHIP meeting held on Wednesday 14 January 2009 at 2.00 pm in Committee Room 3 at the 
Town Hall.
PRESENT:

	Penny Stanley (Vice Chair)
	-
	Voluntary Action Barnsley

	Janet Campbell-Smith
	-
	Barnsley College

	Ailsa Claire
	-
	NHS Barnsley

	David Hicks
	-
	BHNFT

	Iris Howard
	-
	Barnsley Association of Community Partnerships

	Joan Miller
	-
	NHS Barnsley

	Elaine Ogden
	-
	NHS Barnsley

	James Starbuck
	-
	Barnsley Premiere Leisure

	John Whitworth
	-
	Barnsley Voluntary and Community Network


IN ATTENDANCE:
	Sue Jones (Minutes)
	-
	NHS Barnsley

	Kirsty Waknell
	-
	NHS Barnsley


APOLOGIES:

	John Lewis
	-
	Barnsley and Rotherham Chamber of Commerce

	Rebecca Matthews
	-
	Government Office

	Tom Sheard
	-
	NHS Barnsley

	Paul Simpson
	-
	BMBC


	
	
	ACTION



	FFTF 09/01
	MINUTES OF THE LAST MEETING

	

	
	The minutes of the last meeting held on 
26 November 2008 were agreed as a true record with no matters arising.

	

	FFTF 09/02
	REVIEW OF PARTNERSHIP

	

	
	Elaine Ogden explained that a review of the partnership had been ongoing for a while.  Elaine’s proposal suggested changes to take place from today onwards and incorporated the findings from three separate reviews.  The first being Elaine’s own reflections and findings, the second to incorporate the changes within the re-organisation of the Primary Care Trust and the third based on One Barnsley’s review of delivery partnerships.

	

	
	Elaine’s first proposal was to change the name of the Steering Group to Partnership to keep it in line with the One Barnsley delivery partnerships.  The Group agreed with this proposal.

	

	
	There are a number of Fit for the Future sub-groups – Smokefree Barnsley, Healthy Weight Group and Community Engagement Group (which includes Mental Health and Wellbeing), which report to the Partnership.

	

	
	Penny Stanley asked how the Mental Health and Wellbeing role fitted with CAMHS and how it fitted with the Obesity agenda?

	

	
	Joan Miller responded that the Healthy Weight Children’s Sub-Group feeds into the Children’s Partnership.  CAMHS links through Martine Standish across with Mental Health and Lynda Pickersgill, Mental Health Promotion Specialist.  Ailsa Claire felt that there was an overlap with Mental Health services which needed straightening out.

	

	
	Joan Miller agreed to talk to Martin Farran regarding the Mental Wellbeing Strategy.


	JM

	
	It was felt that the sub-groups should be formalised and should report to the Partnership six monthly.  There was a recommendation for the Chairs of the sub-groups to have accountability and possibly be a member of the Partnership.  Elaine Ogden agreed to look at the Chairs of the sub-groups.

	EO

	
	It was agreed that the revised membership of the Partnership should be put on hold until further clarity has been received. 

	EO

	
	Elaine Ogden reported that BBEMI have a seat at the Fit for the Future Partnership meeting, but they don’t attend meetings.  It was felt that it may be more appropriate and effective to reach BEM groups in other ways.

	

	
	John Whitworth confirmed that Barnsley Link were now up and running and suggested that a patient/carer representative be part of the membership of this group.  Elaine agreed to add this to the list of possibilities for the membership revision.


	EO

	
	It was felt that as John Woodside and Graham Noble had both retired, new senior representation from BMBC was required on the Partnership.

	

	
	Elaine Ogden stated that the problem is that all meetings are requesting representatives at a senior level resulting in the same people attending a number of different meetings on the same issue.  It was felt that a clear remit was required for all groups and appropriate representation determined.

	

	
	It was felt that the level of representation on the groups should be as follows:

One Barnsley – Chief Executive level
Fit for the Future – Director level

Sub-Groups – Manager level


	

	
	As an interim arrangement Elaine agreed to arrange BMBC representation.

	EO

	
	Elaine explained that she would no longer be responsible for contracting arrangements.  From 1 April 2009 contract monitoring will be carried out by Strategy and Procurement in liaison with the sub-groups.

	

	
	Requests for new or extended services will require the Fit for the Future Partnership endorsement first.

	

	
	The Terms of Reference for the Group were also discussed.  These had not been altered other than the Group change of name, since they had been reviewed in November 2007.  It was agreed that the sub-groups should follow the same format, but specific details relevant to each Group could be added.  It was agreed to re-look at the Terms of Reference once membership had been confirmed.

	EO

	FFTF 09/03
	ACTIONS FROM REVIEW MEETING

	

	
	Elaine reported that she had put together a summary of actions from the last meeting.  

	

	
	Further information was required on how the Fit for the Future Strategy, Sustainable Community Strategy and the Local Area Agreement linked together.  Elaine had devised a one page document which explained, more clearly, how the three were linked.  The document was well received.


	

	
	It was agreed to put the LSP issues on hold until further clarity had been received.

	EO

	
	The Fit for the Future Strategy is in need of a review.  The last version was 2003.  Elaine explained that a complete re-write with extensive consultation was required, to link with the possible NST visit on Health Inequalities.  However, as an interim measure, Elaine would like to update the current Strategy.  All agreed.

	EO

	FFTF 09/04
	BRITISH HEART FOUNDATION BID

	

	
	Elaine explained that invitation to submit a British Heart Foundation ‘Hearty Lives’ bid had been received at the last minute in December 2008.  PCT’s in the Northern Eastern region had been invited to bid for funding.

	

	
	Martine Standish, with support from the CHD Challenge Group, had completed the application form.


	

	
	Due to the tight timescale the bid was submitted at the end of December 2008.  The British Heart Foundation were interested in our submission, but more work was needed to be completed before the end of January 2009.


	

	
	Elaine asked the Fit for the Future Partnership to endorse the bid in principle.  The Group fully endorsed the bid.

	

	
	Joan Miller confirmed that she was currently working with the British Heart Foundation, and the CHD Group would be finalising the document/application.


	

	FFTF 09/05

	MENTAL HEALTH FIRST AID

	

	
	Mental Health First Aid training is part of the Altogether Better regional project.  There are 239 places allocated to Barnsley to receive training between 2008 and 2011.  Martine Standish is leading on the training for Barnsley, along with Lynda Pickersgill.  So far, 32 people have been trained.

	

	
	Elaine explained that places had been notionally allocated across different organisations, based on the numbers of staff members and volunteers.  However, BMBC may not require an allocation since it is planning to deliver the training directly to staff.

	EO


	
	The subsidised cost of the training is £80 per person.  This may be a barrier for some organisations.  It was confirmed that the Local Skills Board had agreed to contribute £5,000 to engage medium sized businesses in the training.  This would fund 50-55 places that would be free of charge.

	

	
	Penny Stanley confirmed that she would add the item to the next agenda of the Local Skills Board meeting.  A contact name of Diane Graham was given to also add the item to the Area Council agenda.

	PS

	
	Sue Jones to email the Mental Health First Aid training flyer to Board members.  Members are asked to forward on to all relevant networks to encourage take up of the places.

	SJ
ALL



	FFTF 09/06
	COMMUNITIES FOR HEALTH FUNDING

	

	
	Elaine explained that the Communities for Health funding currently sits within BMBC and is always a difficult pot of money to manage.  There is no consistency in the amount allocated nor the frequency or timing of allocations.  This makes it difficult to plan spend in a strategic and effective way.

	

	
	The balance is currently at £205,000 and there is likely to be more money next year, but no guarantee has been given.

	

	
	Two proposals were outlined to the Partnership.  The community breastfeeding work was an original pilot project of the Communities for Health funding and therefore meets the Communities for Health criteria.

	

	
	NHS Barnsley has continued to fund this work and has extended Fit for the Future contracts until March 2010.  However, in 2008/2009 the breastfeeding project received additional funding to pilot a new model of working, and recruited additional staff to enable this.

	

	
	The extended contract does not include this additional work leaving a shortfall of £40,000.  It is proposed to supplement the 2009/2010 contract with £40,000 from Communities for Health to maintain delivery at current levels.

	

	
	James Starbuck felt that the breastfeeding work had been really successful to date and with it also being an LAA target, the suggestion for further funding is a sensible idea.  The Partnership agreed to the allocation of £40,000.

	

	
	The second proposal is to fund the Community Development and Health Worker based in Athersley for a further year (2009/2010).  

	

	
	The worker was funded 100% by Fit for the Future in 2007/2008 and 100% by the Stronger Neighbourhoods Initiative in 2008/2009, making it a two year joint funded post.  There is no current contract with NHS Barnsley that can be extended therefore it is proposed to fund the worker from the Communities for Health allocation until March 2010 in line with the other Community Development and Health workers.  Communities for Health would fund £38,000 with the Stronger Neighbourhoods Initiative providing the balance.  The Partnership agreed to the allocation of £38,000.

	

	
	It was felt that the remaining balance of £128,000 should be allocated through the sub-groups.  The sub-groups will be asked to submit proposals to fund actions within their strategy action plans that meet the Communities for Health criteria.  The proposals will be submitted to the Fit for the Future Partnership for agreement.  The Partnership agreed with this proposal.


	

	FFTF 09/07
	URBACT II – LOCAL SUPPORT GROUP

	

	
	Elaine explained that URBACT II is a European Commission project and Barnsley is one of ten European cities who have been successful in being part of the project – Building Healthy Communities.

	

	
	A Local Support Group has to be set up to manage the project and develop a Barnsley Local Action Plan.

	

	
	Guidelines that identify the role of the Local Support Group are still awaited.


	

	
	Elaine agreed to complete a briefing note about the URBACT project and begin to develop a Local Support Group.  Elaine agreed to circulate any further information received before the next meeting.

	EO
EO

	FFTF 09/08
	ANY OTHER BUSINESS


	

	i)
	Free Swimming Initiative 

	

	
	James Starbuck reported that the Government initiative for free swimming for under 18’s and over 60’s had started from 2 January 2009.  Both age categories needed their Passport to Leisure card to access the free swimming.  James explained that one in three over 60’s can’t swim so there may be money available from the Government for swimming lessons.  Since the initiative started, the numbers for swimming has increased.


	

	
	James also explained that there is a poster campaign for advertising the swimming.  Kirsty Waknell agreed to check logos on any advertising material.


	KW

	ii)
	Timescales for Review of Membership


	

	
	Penny Stanley asked for a timescale in which the review of membership should take place.  Elaine agreed to consider a timescale and keep members informed.

	EO

	iii)
	BCVN


	

	
	John Whitworth stated that he hadn’t been invited to a Barnsley Community and Voluntary Network meeting for a long time.  Penny agreed to check.


	PS

	FFTF 09/09
	DATE AND TIME OF NEXT MEETING

	

	
	The next meeting will take place on Wednesday 
25 February 2009 from 2.00 pm to 4.00 pm in Committee Room 5 at Barnsley Town Hall.
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