APPENDIX 1
DEVELOPING A PERFORMANCE MANAGEMENT FRAMEWORK TO DELIVER THE COMMUNITY STRATEGY







D. HOW WELL ARE WE DOING? -  MONITORING PROGRESS AND IDENTIFYING AREAS FOR IMPROVEMENT





A. STRATEGY





B. WHAT WE WANT TO ACHIEVE - OUTCOMES





C. HOW WE WILL GET THERE - ACTION PLAN/DELIVERY PLAN





1. Ensuring clear programmes and activity for HOW we will get there/how we will achieve the outcomes


What are we going to do? 


What are we going to do differently?


How and what will partners contribute?


How much will it cost?


Identify outputs/output measures








What will Partners contribute?








Community Strategy Priorities


Economy


Changing relationship with Community





Catalysts for Change


Low Carbon


Digital





Emphasis on the role these play in contributing to the delivery of the above priorities 





1.  Where We Want to Be





What will success look like?


What are the outcomes?








Challenge, Review and Evaluation


----------------------------------------------


Role of Performance Clinic?





Ensuring that the quality of life and wellbeing of Barnsley's people is maintained and improved.





High Level Demographics and Trends





2.  How Will We Know?





Developing SMART outcome measures





2. Test the plausibility of proposed programmes and activity above.


 Is the proposed Activity/Programme likely to achieve the identified Outcome?








3.  How will we know whether the intended impact is being achieved?
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