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LOCAL AREA AGREEMENT 2008-11
	What is this report about?

This report provides the LSP’s LAA Delivery Group with the second performance management report, incorporating quarter 2 performance information where available, analysing the overall position regarding Barnsley’s LAA 2008-11, and highlighting the key risk areas.



Recommendations

It is recommended that:

i)
The LAA Delivery Group receive, analyse, assess and, where appropriate, refer performance issues from quarter 2 monitoring to the appropriate Delivery Partnership for detailed follow-up and review.
ii)
Ensure that appropriate and timely consideration is given to the targets on Red, mindful of data availability and frequency issues.

1.
Purpose
1.1
The purpose of this report is to:-

a)
Report the overall performance position across the LAA, drawing specific attention to changes from Quarter 1 and the main risk/worry areas.
b)
Highlight the latest position in relation to the completion and monitoring of the LAA action plans.
c)
Identify a series of pro-active next steps to assist with the performance management and delivery of the LAA improvement priorities and targets.

2.
Introduction/Background
2.1
At the July meeting the LAA Delivery Group endorsed a five step approach to performance monitoring and managing Barnsley’s LAA. This approach endeavours to complement existing partner arrangements, and highlights the role of various parts of the LSP in maintaining an oversight of progress and taking appropriate action at the right level, and at the right time, to improve outcomes for Barnsley.

2.2
The step-by-step approach is based around a cyclical process, largely triggered by quarterly performance monitoring (which will vary in a number of areas, such as those dependent upon survey results or academic year timeframes).  It also includes specified roles and responsibilities for the LAA Delivery Group, as reflected in the recently revised terms of reference, to explicitly refer to their role in delivering the new style LAA. 

2.3
The process is triggered by the need to collect and collate performance data across all the National Indicators (198) on a systematic and timely basis, and to use this information, in particular performance against LAA targets, alongside the updated action plans, and associated commentary, to assess performance and determine the next steps in the performance management cycle.

2.4
The 5-step performance management cycle culminated in a quarter 1 exception report to the One Barnsley Board meeting held on 5 November 2008.  This identified a number of key risks/worry areas for the Board to examine and add value at the highest level.

2.5
This report takes account of recent LAA Delivery Group discussions, including presentational suggestions from Group members, highlights the variations from quarter 1, and gives an overview of the status of the Action Plan for each outcome and improvement priority.

2.6
The report draws upon quarter 2 performance information, where this is available and has been reported, and any other local intelligence where performance information is not available, or reliant on infrequent data.  This report coincides with the commencement of the first LAA review and refresh process, which will result in an agreed ‘refreshed’ LAA signed off by the Secretary of State for Communities and Local Government in April 2009.  The review element necessitates the completion of a self-assessment by 28 November 2008 to enable GOYH to review progress and provide assurances to CLG and other government departments nationally.

3.
Quarter 2 Analysis
3.1
Appendix 1 provides an overall RAG analysis summary of the quarter 2 position for 2008/09, with a breakdown of the designated, non-designated and statutory education and early years targets, and a comparison to the quarter 1 position.  This shows a slightly improved position compared to quarter 1 with 27 targets on green, 35 on amber and 20 on red.  The 20 targets on red are:-
Designated (13)

· NI 4 – % of people who feel they can influence decisions in their locality.
· NI 7 – Environment for a thriving third sector.

· NI 9 – Use of Public Libraries.

· NI 11 – Engagement in the Arts.

· NI 56 – Obesity among primary school age children in Year 6.

· NI 78 – Reduction in number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE and equivalent, including GCSEs in English and Maths.

· NI 112 - Under 18 conception rate.
· NI 116 – Proportion of children in poverty.
· NI 120 – All age all cause mortality rate.
· NI 152 – Working age people on out of work benefits.

· NI 154 – Net additional Homes provided.

· NI 171 – New Business registration rate.

· NI 186 – Per capita CO2 emissions in the local authority area.

Non-Designated (7)
· NI 5 – Overall/general satisfaction with local area.

· NI 6 – Participation in regular volunteering.

· NI 135 – Carers receiving needs assessment or review and a specific carer’s service, or advice and information.

· NI 151 – Overall employment rate.

· NI 155 – Number of affordable homes delivered (gross).

· NI 172 – Small business growth.

· NI 188 – Adapting to climate change.
3.2
Appendix 2 provides an outcome by outcome summary of the targets, including the changes from quarter 1.  This summary highlights the following key issues:-
a)
Outcomes 3 and 4 are heavily reliant upon perception based measures via the Place Survey, Active People Survey and the Survey of Third Sector Organisations.  The results from the latter 2 surveys will form an integral part of the quarter 3 report, whilst the Place Survey results will be available in mid-February 2009.

b)
Outcomes 7 and 8 include a number of results that are currently the subject of national review and validation processes by the DCSF following concerns regarding the marking of key stage results this summer.

c)
The outcomes giving the greatest cause for concern are Outcome 9 (economic growth) and Outcome 5 (promoting the health of the public and narrowing health inequalities).  These were areas of concern highlighted at the conclusion of LAA1, and reflect some very challenging areas and related targets.

3.3
Appendix 3 provides an ‘at a glance’ summary of each of the targets in numerical national indicator sequence, each of which includes a short commentary, updated for quarter 2 where relevant.

3.4
Appendix 4 illustrates some more detailed information via a series of outcome based performance spreadsheets, including both the LAA targets and information in relation to all the indicators from the National Indicator Set.  This enables more information to be provided and to ensure that an appropriate eye is kept on other areas.  A key risk area, not within the LAA, has been identified within Outcome 5 in terms of NI 113 (prevalence of Chlamydia in under 25 year olds), where remedial notices have been served for quarters 1 and 2, with the possibility of a further remedial notice for the remainder of 2008/09.  The LAA Delivery Group may wish to request further details in this area.
3.5
Each of the designated LAA targets have been inputted into a target trajectory time series data format, as illustrated at the LAA Delivery Group meeting held on 21 October 2008, including the potential reward grant thresholds.  This will help to visibly track performance, variations and proximity to the 3 year target, especially in the ‘worry/risk’ areas where data allows.  
3.6
Overall, the performance position of the LAA for quarter 2 shows a slightly improved position compared to quarter 1, due to a combination of quarter 2 data and the availability of data with infrequent timescales, in areas such as adult offending, adult skills and environmental cleanliness.  The performance monitoring for quarter 3, to be presented in February 2009, will include significant additions given that a range of survey data will be available, and enable comparisons with other areas.
4.
Outcome Based Action Plans
4.1
The delivery of the LAA priorities and targets is very dependent upon having robust and effective action plans in place, highlighting what is going to be done, by whom and by when.  The action plans for each of the LAA outcomes have been under development since July 2008 and were subject to a quality assurance and sign off process during October 2008.  The full suite of action plans were circulated to LAA Delivery Group members following the last meeting held on 21 October 2008.
4.2
The fully completed action plans now need to be confirmed by week ending 14 November 2008 and incorporated within the performance management arrangements and reporting going forward.

4.3
The action plans will also be a key tool for determining the ‘worry/risk’ list in the absence of performance data to assess whether we are doing the right things in the right way in order to make the necessary impact.  Moreover, the ‘Whizzy Workshop’ approach, to be piloted for NI 152, will be used to review and re-energise the action plans where required.

4.4
The action plans need to be regularly updated and reviewed to ensure that the very latest position is drawn upon to determine the quarterly reports, using the right hand column of the action plan format for lead officers to complete/update at quarterly intervals.
5.
Partnership Delivery and Capacity
5.1
One of the key prerequisites for delivering the LAA is ensuring that all partners are fully engaged with the improvement priorities and targets outlined within the LAA, and participate fully within the appropriate Delivery Partnerships.  This is in line with the ‘Duty to Have Regard’ which sets out a requirement for each agency to ‘mainstream’ the LAA into their core business.

5.2
The CAA arrangements will assess the extent to which, both collectively and separately, partners are working well together to deliver improved outcomes for the Borough.  The initial CAA self-assessment, and discussions at the Board Away Day, has provided an early opportunity to identify any delivery and capacity issues at this stage, to be taken forward within an improvement plan.  A key element of this will be the review of Delivery Partnerships.

5.3
The LAA annual review process, and review report template, provides an opportunity to both assess progress against the LAA priorities and targets, and any delivery or capacity issues.

6.
Next Steps
6.1
This report sets out the performance position for quarter 2 of Barnsley’s LAA and uses step 1 (performance reporting) of the performance management cycle to provide the basis of this step 2 report (performance analysis) for the LAA Delivery Group based on the latest position.  It will facilitate step 3 (performance review) by the LSP Delivery Partnerships and step 4 (performance improvement/activity/intervention), overseen by the LAA Delivery Group culminating in an exception report to the One Barnsley Board on 28 January 2009.

7.
Appendices
Appendix 1:
Overall Summary of the Latest Position – Quarter 2 2008/09.

Appendix 2:
Summary of Position by Outcome.

Appendix 3:
RAG Analysis of Targets as at Quarter 2 with Commentary.

Appendix 4:
Performance Reporting Spreadsheets.

Information supplied by:  
Shaun Jones
BMBC Performance Improvement Unit
Tel: 01226 773961
E-mail: shaunjones@barnsley.gov.uk
Date: 10 November 2008
APPENDIX 1

OVERALL SUMMARY OF THE LATEST POSITION – QUARTER 2 2008/09
Barnsley’s LAA is made up of 57 improvement priorities, based around 11 agreed outcomes, measured by 90 indicators and targets, 30 of which are ‘designated’ as statutory indicators with Central Government.

This note provides a summary of the performance monitoring position of Barnsley’s Local Area Agreement at the end of Quarter 2 2008/09, using a ‘red, amber and green’ analysis of performance, based either on the latest available performance information or, where this is not available, local performance intelligence based on a combination of factors including previous performance, direction of travel, comparisons with other areas and any other risks relating to the availability of data, the nature of the issue and other circumstances.  Quarter 1 comparisons are in brackets.  The primary basis of the RAG analysis is ‘how well are we doing and how far do we need to go to get to the LAA target’.  

Appendix 2 provides a brief summary on an Outcome basis, whilst Appendix 3 provides the full position on a chronological National Indicator basis.

RAG SUMMARY – QUARTER 2 (QUARTER 1 IN BRACKETS)
	
	Designated 
	
	Non-Designated


	
	Statutory Education
	TOTAL

	Total
	30
	Total
	44
	Total
	16
	90

	Red
	13 (14)
	Red
	7 (7)
	Red
	0 (0)
	20 (21)

	Amber
	7 (8)
	Amber
	21 (22)
	Amber
	7 (7)
	35 (37)

	Green
	11 (8)
	Green
	7 (7)
	Green
	9 (9)
	27 (24)

	No Score
	0 (0)
	No Score
	9 (8)
	No Score
	0 (0)
	9 (8)


APPENDIX 2
Barnsley’s LAA 2008-11: Quarter 2 (2008/09) Summary of Position by Outcome

	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 154- Net additional Homes provided. (D)
	n/a
	RED

	NI 157- Processing of planning applications as measured against targets for major, minor and other application types. (D)
	GREEN
	GREEN

	NI 186- Per capita CO2 emissions in the local authority area. (D)
	n/a
	RED/AMBER


Areas of Concern/ Risk:

	· NI 154- Net additional Homes provided. (D)

	· NI 186- Per capita CO2 emissions in the local authority area. (D)


Summary of Changes from Q1 to Q2:

Not applicable.

	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 155- Number of affordable homes delivered (gross). (N)
	n/a
	RED

	NI 158- % Non-decent Council Homes. (N)
	n/a
	GREEN

	NI 168- Principal roads where maintenance should be considered. (N)
	n/a
	AMBER

	NI 169– Non principal roads where maintenance should be considered. (N)
	n/a
	AMBER

	NI 188- Adapting to climate change. (N)
	n/a
	RED/AMBER

	NI 192- Household waste recycled and composted. (N)
	GREEN
	n/a

	NI 193- Municipal waste land filled. (N)
	GREEN
	n/a

	NI 195- Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting). (N)
	GREEN
	n/a

	Green Flag Standard – quality of parks provision in the Borough. (L)
	n/a
	Tbc


Areas of Concern/ Risk:

	· NI 155- Number of affordable homes delivered (gross). (N)

	· NI 188- Adapting to climate change. (N)


Summary of Changes from Q1 to Q2:

NI 195 – from Amber to Green.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 17- Perceptions of anti-social behaviour. (D)
	n/a
	AMBER

	NI 18- Adult re-offending for those under probation supervision. (D)
	AMBER
	n/a

	NI 20- Assault with injury crime rate. (D)
	GREEN
	GREEN

	NI 33- Arson incidents. (D)
	GREEN
	GREEN

	NI 47- People killed or seriously injured in road traffic accidents. (D)
	n/a
	AMBER

	NI 40- Drug users in effective treatment. (D)
	GREEN
	n/a


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

NI 18 – from Red to Amber.
NI 40 – from Amber to Green.

SJ TO REVIEW
	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 19- Rate of proven re-offending by young offenders. (N)
	Tbc
	AMBER

	NI 111- First time entrants to the Youth Justice System aged 10-17. (N)
	Tbc
	AMBER

	The proportion of domestic violence related offences which result in arrest (L)
	GREEN
	n/a

	Number of repeat victims of domestic violence (L)
	n/a
	n/a

	NI 48- Children killed or seriously injured in road traffic accidents. (N)
	n/a
	AMBER

	NI 37- Awareness of civil protection arrangements in the local area. (N)
	n/a
	AMBER


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 9- Use of Public Libraries. (D)
	n/a
	RED

	NI 11- Engagement in the Arts. (D)
	n/a
	RED


Areas of Concern/ Risk:

	· NI 9- Use of Public Libraries. (D)

	· NI 11- Engagement in the Arts. (D)


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	Local Measure - % of adults aged 18 or over reporting participation in sport and physical activity five times a week or more for at least 30 minutes. (L)
	Tbc
	Tbc


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

Not applicable.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 1- % of people who believe people from different backgrounds get on well together in their local area. (D)
	n/a
	AMBER

	NI 7- Environment for a thriving third sector. (D)


	n/a
	RED


Areas of Concern/ Risk:

	· NI 7- Environment for a thriving third sector. (D)


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 2- % of people who feel that they belong to their neighbourhood. (N)
	n/a
	GREEN

	NI 3- Civic participation in the local area. (N)
	n/a
	AMBER

	NI 6- Participation in regular volunteering. (N)
	n/a
	RED

	Financial Inclusion:  Number of new members recruited to the Barnsley Credit Union. (L)
	Tbc
	Tbc

	Financial Inclusion: Number of clients accessing appropriate and competent legal advice for problems relating to social welfare categories of law in:

· Debt and financial products,

· Welfare benefits,

· Housing, Employment. (L)
	Tbc
	Tbc


Areas of Concern/ Risk:

	· NI 6- Participation in regular volunteering. (N)


Summary of Changes from Q1 to Q2:

Not applicable.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 120- All age all cause mortality rate. (D)
	n/a
	RED

	NI 56- Obesity among primary school age children in Year 6. (D)
	n/a
	RED


Areas of Concern/ Risk:

	· NI 56- Obesity among primary school age children in Year 6. (D)

	· NI 120- All age all cause mortality rate. (D)


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 121- Mortality rate from circulatory diseases at ages under 75. (N)
	n/a
	AMBER

	NI 122- Mortality rate from all cancers at ages under 75. (N)
	n/a
	AMBER

	Local PI- % smoking prevalence rate. (L)
	GREEN
	GREEN

	NI 53- Prevalence of breastfeeding at 6-8 weeks from birth. (N)
	GREEN
	n/a

	NI 119- Self reported measure of people’s overall health and wellbeing. (N)
	n/a
	AMBER


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

Not applicable.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 130- Social care clients receiving self directed support (direct payments and individual budgets). (D)
	n/a
	GREEN

	NI 141- Number of vulnerable people achieving independent living. (D)
	GREEN
	GREEN


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 135- Carers receiving needs assessment or review and a specific carer’s service, or advice and information. (N)
	n/a
	RED

	NI 139- People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently. (N)
	n/a
	AMBER

	NI 128- User reported measures of respect and dignity in their treatment. (N)
	Deferred until 09/10
	AMBER

	NI 187- Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating. (N)
	n/a
	AMBER


Areas of Concern/ Risk:

	· NI 135- Carers receiving needs assessment or review and a specific carer’s service, or advice and information. (N)


Summary of Changes from Q1 to Q2:

Not applicable.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 51 - Effectiveness of the child and adolescent mental health (CAMHS) services. (D)
	n/a
	GREEN

	NI 54 - Services for disabled children. (D)
	n/a
	GREEN

	NI 112 - Under 18 conception rate. (D)
	n/a
	RED

	NI 65 - Children becoming the subject of a Child Protection Plan for a second or subsequent time. (D)
	GREEN
	n/a

	NI 72 -
Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy. (S)
	n/a
	GREEN

	NI 73 -
Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold). (S)
	n/a
	GREEN

	NI 74 -
Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold). (S)
	n/a
	GREEN

	NI 75 -
Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold). (S)
	n/a
	GREEN

	NI 83 -
Achievement at level 5 or above in Science at Key Stage 3. (S)
	n/a
	GREEN

	NI 87 -
Secondary school persistent absence rate. (S)
	n/a
	AMBER

	NI 92 -
Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest. (S)
	n/a
	GREEN

	NI 93 -
Progression by 2 levels in English between Key Stage 1 and Key Stage 2. (S)
	n/a
	AMBER

	NI 94 -
Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2. (S)
	n/a
	AMBER

	NI 95 -
Progression by 2 levels in English between Key Stage 2 and Key Stage 3. (S)
	n/a
	GREEN

	NI 96 -
Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3. (S)
	n/a
	GREEN

	NI 97 -
Progression by 2 levels in English between Key Stage 3 and Key Stage 4. (S)
	n/a
	GREEN

	NI 98 -
Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4. (S)
	n/a
	AMBER

	NI 99 -
Children in care reaching level 4 in English at Key Stage 2. (S)
	n/a
	AMBER

	NI 100- Children in care reaching level 4 in Maths at Key Stage 2. (S)
	n/a
	AMBER

	NI 101- Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths). (S)
	n/a
	AMBER

	NI 110- Young people’s participation in positive activities.  (D)
	n/a
	AMBER

	NI 116- Proportion of children in poverty.  (D) (WNF)
	n/a
	RED

	NI 117- 16-18 year olds who are Not in Education, Training or Employment (NEET). (D) (WNF)
	n/a
	GREEN


Areas of Concern/ Risk:

	· NI 112 - Under 18 conception rate. (D)

	· NI 116- Proportion of children in poverty.  (D) (WNF)


Summary of Changes from Q1 to Q2:

NI 65 – from Amber to Green.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 69- Children who have experienced bullying. (N)
	n/a
	AMBER

	NI 79- Achievement of a Level 2 qualification by the age of 19. (N)
	n/a
	AMBER

	NI 80- Achievement of a Level 3 qualification by the age of 19. (N)
	n/a
	AMBER


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

Not applicable.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 78- Reduction in number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE and equivalent, including GCSEs in English and Maths.  (D)
	n/a
	RED


Areas of Concern/ Risk:

	· NI 78- Reduction in number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE and equivalent, including GCSEs in English and Maths.  (D)


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	/
	
	


Areas of Concern/ Risk:

	· /



	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 152- Working age people on out of work benefits. (D) (WNF)
	GREEN
	RED

	NI 163- Working age population qualified to at least Level 2 or higher. (D) (WNF)
	AMBER
	AMBER

	NI 171- New Business registration rate. (D)
	n/a
	RED


Areas of Concern/ Risk:

	· NI 152- Working age people on out of work benefits. (D) (WNF)

	· NI 171- New Business registration rate. (D)



	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 151- Overall employment rate. (N)
	n/a
	RED

	NI 164- Working age population qualified to at least Level 3 or higher. (N)
	AMBER
	AMBER

	NI 165- Working age population qualified to at least Level 4 or higher. (N)
	AMBER
	AMBER

	NI 166- Average earning of employees in the area. (N)
	n/a
	AMBER

	NI 172- Small business growth. (N)
	n/a
	RED

	Employees in:-

i)  Employment in Creative Digital Industries
	Tbc
	Tbc

	ii)  Advanced Metals and Manufacturing. (L)
	Tbc
	Tbc


Areas of Concern/ Risk:

	· NI 151- Overall employment rate. (N)

	· NI 172- Small business growth. (N)



	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 167- Congestion – average journey time per mile during the morning peak (0700hrs – 1000 hrs). (D)
	n/a
	AMBER


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 198- Children travelling to school – mode of travel usually used. (N)
	n/a
	GREEN

	NI 177- Local bus passenger journeys originating in the authority area. (N)
	n/a
	AMBER

	NI 178- Bus services running on time. (N)
	n/a
	AMBER


Areas of Concern/ Risk:

	· /


Summary of Changes from Q1 to Q2:

Not applicable.


	Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 4- % of people who feel they can influence decisions in their locality. (D)
	n/a
	RED


Areas of Concern/ Risk:

	· NI 4- % of people who feel they can influence decisions in their locality. (D)


Summary of Changes from Q1 to Q2:

Not applicable.


	Non Designated Targets


	Performance 

Status

RAG
	Local Intelligence RAG*

	NI 5- Overall/general satisfaction with local area. (N)
	n/a
	RED


Areas of Concern/ Risk:

	NI 5- Overall/general satisfaction with local area. (N)


Summary of Changes from Q1 to Q2:

Not applicable.

APPENDIX 3
BARNSLEY’S LAA – DESIGNATED AND NON-DESIGNATED TARGETS – 
RAG ANALYSIS OF TARGETS AS AT QUARTER 2 2008/09

	
	INDICATOR(S)


	DESIGNATED/

NON-DESIGNATED/
STATUTORY 
EDUCATION TARGETS?
	RAG

STATUS
	COMMENTS/

RISK ANALYSIS

	NI 1
	% of people who believe people from different backgrounds get on well together in their local area. (Place Survey)
	Designated
	AMBER
	Previous performance has been positive, though the survey responses are susceptible to change given varying influences.  Strategy developed to aid cohesion and integration and action plan well developed.  Partner engagement through EDIP. Place Survey results due in February 2009.



	NI 2
	% of people who feel that they belong to their neighbourhood. (Place Survey)
	Non-Designated
	GREEN
	Previous performance, from previous BVPI User Satisfaction results, has been positive. Action Plan developed and being implemented. Place Survey results due in February 2009.



	NI 3
	Civic participation in the local area. (Place Survey)
	Non-Designated
	AMBER
	Participation tends to be low and the result will depend on the outturn of the Place Survey results due in February 2009.



	NI 4
	% of people who feel they can influence decisions in their locality. (Place Survey)
	Designated
	RED
	Usually very low figures, largely due to the fact that most residents do not want to influence decisions. Place Survey results due in February 2009.



	NI 5
	Overall/general satisfaction with local area. (Place Survey)
	Non-Designated
	RED
	Previous results have usually been around 43-47% - which tends to be lower in comparison to other Local Authority areas.



	NI 6
	Participation in regular volunteering. (Place Survey)
	Non-Designated
	RED
	Volunteering in Barnsley is low, not helped by the fact that many people volunteer for a number of activities but do not always classify it as volunteering.



	NI 7
	Environment for a thriving third sector. (Cab Office Survey)
	Designated
	RED
	There are concerns regarding the results of this indicator, and the associated results for Barnsley, given the nature of survey criteria.  The survey only includes registered charities and incorporated bodies, excluding many voluntary groups in Barnsley.



	NI 9
	Use of Public Libraries. (Active People Survey)
	Designated
	RED
	Library usage is increasing but still low from a low base. Indicator being measured by the Active People telephone survey, with results due in late November/early December.



	NI 11
	Engagement in the Arts. (Active People Survey)
	Designated
	RED
	Participation is increasing but slowly. The Arts Council have undertaken some preliminary analysis of the ‘Propensity to Engage’ across England and Barnsley has been put in Band I on a scale of A-J, with J suggesting a much lower propensity to engage as measures by the Active People Survey, with the results due in November/December.



	NI 17
	Perceptions of anti-social behaviour. (Place Survey)
	Designated
	AMBER
	Perceptions are improving but a lot of intolerance towards ASB. Place Survey results due in February 2009



	NI 18
	Adult re-offending for those under probation supervision.
	Designated
	AMBER
	Performance figures are positive, especially compared to the rest of the county, though they are higher than the national average.  No target was set for this, other than to reduce the re-offending levels, and it will be subject to detailed consideration as part of the refresh.



	NI 19
	Rate of proven re-offending by young offenders.
	Non-Designated
	AMBER
	Performance has a positive direction of travel with the re-offending levels between the 2005 and 2008 being very similar.  There are some variations between the types of sentence and the absolute figures have increased from 2008.



	NI 20
	Assault with injury crime rate.
	Designated
	GREEN
	Whilst quarter 2 figures showed a slight increase compared to quarter 1, performance is very good and well on track to reach the target.



	NI 33
	Arson incidents.
	Designated
	GREEN
	Performance during quarter 2 was again very positive, building on good performance in quarter 1.



	NI 37
	Awareness of civil protection arrangements in the local area. (Place Survey)
	Non-Designated
	AMBER
	This indicator will be measured, via the Place Survey in October, so performance is difficult to predict though maybe adversely affected by the strength of feeling on this issue in some neighbourhoods.



	NI 40
	Drug users in effective treatment.
	Designated
	GREEN
	Numbers in treatment have been growing by around 1.5-2% each month, so performance is already very close to the 2008/09 target.



	NI 47
	People killed or seriously injured in road traffic accidents.
	Designated
	AMBER
	Slight increase in 07/08 compared to previous 2 years, though subject to variations given relatively small numbers.



	NI 48
	Children killed or seriously injured in road traffic accidents.
	Non-Designated
	AMBER
	Variability and changes in measurement methodology makes this difficult to predict, despite recent improvements.



	NI 51
	Effectiveness of the child and adolescent mental health (CAMHS) services.
	Designated
	GREEN
	Vital signs targets on track. New investments underway. CAMHS review underway to develop an emotional wellbeing approach for all services.



	NI 53
	Prevalence of breastfeeding at 6-8 weeks from birth.
	Non-Designated
	GREEN
	Performance based on quarters 1 and 2 is very positive, both in terms of prevalence and coverage.


	NI 54
	Services for disabled children. (PI deferred to 09/10)
	Designated
	GREEN


	Good range of services in place and new investments underway based on new strategy. Data definition not yet published.



	NI 56
	Obesity among primary school age children in Year 6.
	Designated
	RED
	Quality requirement of 85% of yr 6 met with recording is completed and submitted. Trend is unclear at this point.  Y 10 Survey shows that use of active routes to school have decreased. Eating fruit and vegetables has increased.



	NI 65
	Children becoming the subject of a Child Protection Plan for a second or subsequent time.


	Designated
	GREEN
	July figures were 14.2% within the target band, mindful of the small numbers involved.

	NI 69
	Children who have experienced bullying.


	Non-Designated
	AMBER
	Strategy in place. Young People concerned about bullying. Numbers of incidents do not appear to be high. High level council and school engagement in this issue.



	NI 72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy.


	Statutory
	GREEN
	Increase within authority of 5.6% over the last 2 years showing positive direction of travel.

	NI 73
	Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold).


	Statutory
	GREEN
	Positive direction of travel from 2007-08 (Note 2008 figures provisional).

	NI 74
	Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold).


	Statutory
	GREEN
	Positive direction of travel from 2006-07. Note 2008 data not yet available due to national data collection issues.

	NI 75
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold).


	Statutory
	GREEN
	Positive direction of travel from 2006-08.

	NI 78
	Reduction in number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE and equivalent, including GCSEs in English and Maths.


	Designated
	RED
	Positive direction of travel, although 7 out of 14 schools (50%) are below floor target, 4 of these showing positive direction of travel.

	NI 79
	Achievement of a Level 2 qualification by the age of 19.
	Non-Designated
	AMBER
	Indicator shows positive of travel, although reporting issues (population model changes every year) cause confusion and inaccuracy.



	NI 80
	Achievement of a Level 3 qualification by the age of 19.
	Non-Designated
	AMBER
	Indicator shows positive direction of travel, although reporting issues (population model changes every year) cause confusion and inaccuracy.



	NI 83
	Achievement at level 5 or above in Science at Key Stage 3.
	Statutory
	GREEN
	Positive direction of travel from 2006, due to national data collection issues, results for 2008 not yet available.



	NI 87
	Secondary school persistent absence rate.


	Statutory
	AMBER
	Baseline only established in 2007, continued issues with School Census make timely reporting difficult.



	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest.


	Statutory
	GREEN
	Gap has narrowed by 6.2% in last 2 years, and is now in line with national average.



	NI 93
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2.


	Statutory
	AMBER
	Baseline of 77% in 2007, calculation issues causing delay in production of 2008 so unable to provide direction of travel.

	NI 94
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2.


	Statutory
	AMBER
	Baseline of 70% in 2007, calculation issues causing delay in production of 2008 so unable to provide direction of travel.

	NI 95
	Progression by 2 levels in English between Key Stage 2 and Key Stage 3.


	Statutory
	GREEN
	Calculation issues causing delay in production of 2008, positive increase 2005-07.

	NI 96
	Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3.


	Statutory
	GREEN
	Calculation issues causing delay in production of 2008, positive increase 2005-07.

	NI 97
	Progression by 2 levels in English between Key Stage 3 and Key Stage 4.


	Statutory
	GREEN
	Positive direction of travel 2006-08.

	NI 98
	Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4.


	Statutory
	AMBER
	Slight fall in performance 2006-07.



	NI 99
	Children in care reaching level 4 in English at Key Stage 2.


	Statutory
	AMBER
	3 out of 11 pupils achieved indicator in 2007, with small cohort making comparison with previous year impossible.



	NI 100
	Children in care reaching level 4 in Maths at Key Stage 2.
	Statutory
	AMBER
	4 out of 11 pupils achieved indicator in 2007, with small cohort making comparison with previous year impossible.



	NI 101
	Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths).


	Statutory
	AMBER
	0 out of 13 pupils achieved this indicator in 2007, but small cohorts and changing contextual patterns make comparison difficult. Data for 2008 not yet available.

	NI 110
	Young people’s participation in positive activities.


	Designated
	AMBER
	No baseline figure determined until after the 2008 Tell Us survey. Our own service indicators /surveys show positive direction of travel but current reporting procedures are only partial with too many inaccuracies to be definitive.



	NI 111
	First time entrants to the Youth Justice System aged 10-17.
	Non-Designated
	AMBER
	Further information anticipated at the end of the week to confirm the latest position mindful that the majority of NEETs are now young offenders.



	NI 112
	Under 18 conception rate.
	Designated
	RED
	Upward trajectory. High level leadership in place. Strategy refreshed. National review. PHSE lead to be appointed.



	NI 116
	Proportion of children in poverty.


	Designated
	RED
	Application to ‘Making Child Poverty Everybody’s Business - Local Authority Innovation Pilot’ to deliver borough wide family based IAG. Cross departmental strategy group established. International economic pressures will be major barrier to success. Long term strategy.



	NI 117
	16-18 year olds who are Not in Education, Training or Employment (NEET).


	Designated
	GREEN
	Significant improvement and positive direction of travel.

	NI 119
	Self reported measure of people’s overall health and wellbeing. 


	Non-Designated
	AMBER
	No baseline as yet.  Dependent on Place Survey.

	NI 120
	All age all cause mortality rate.
	Designated
	RED
	Time-lag in data publication – 2007 figures not yet available.  Difficult to predict trends against target, although recent years have shown an improving trend.



	NI 121
	Mortality rate from circulatory diseases at ages under 75.
	Non-Designated
	AMBER
	Time-lag in data publication – 2007 figures not yet available.  Difficult to predict trends against target, although recent years have shown an overall improving trend.



	NI 122
	Mortality rate from all cancers at ages under 75.
	Non-Designated
	AMBER
	Time-lag in data publication – 2007 figures not yet available.  Difficult to predict against target, and recent years have shown fluctuating trends.



	NI 128
	User reported measures of respect and dignity in their treatment.
	Non-Designated
	AMBER
	Positive safeguarding inspection suggests good work in this area but this is a user perception measure.



	NI 130
	Social care clients receiving self directed support (direct payments and individual budgets).


	Designated
	GREEN
	Team in place to increase numbers building upon the work of the pilot for individual budgets.  New definition to be reviewed.

	NI 135
	Carers receiving needs assessment or review and a specific carer’s service, or advice and information.


	Non-Designated
	RED
	Issues re: data collection (not just in Barnsley), however, Action Plans are in place to improve services and information for carers.

	NI 139
	People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently.
	Non-Designated
	AMBER
	Positive feedback from recent inspection in respect of preventative services.  This is a User perception survey so could be a risk.

	NI 141
	Number of vulnerable people achieving independent living.
	Designated
	GREEN
	Quarter 1 figures demonstrate excellent performance in excess of target.  Quarter 2 figures subject to data quality checks and cleansing.



	NI 151
	Overall employment rate.
	Non-Designated
	RED
	Rate has been difficult to shift in recent years and unlikely to change given state of economy.



	NI 152
	Working age people on out of work benefit.
	Designated
	RED
	The latest performance figures were very positive, though there is a 6 month time lag for the data context of the stretching nature of the target and the wider economic context.


	NI 154
	Net additional Homes provided (likely to be located within a South Yorkshire Housing MAA).


	Designated
	RED
	Target in line with Regional Spatial Strategy, however, recent downturn in Housing Market could affect ability to achieve targets.

	NI 155
	Number of affordable homes delivered (gross).
	Non-Designated
	RED
	Programmes in place with housing associations etc but potential to increase through planning gains will be affected by the housing market. Cabinet report coming forward in October identifying potential gaps.



	NI 157
	Processing of planning applications as measured against targets for major, minor and other application types.


	Designated
	GREEN
	Quarter 2 figures continue to demonstrate positive performance against targets (above 2 out of the 3 targets), building on improvement activity which took place during 2007/08.  This was particularly the case with majors – reaching 83% in Quarter 2 – though performance for minors dipped slightly.


	NI 158
	% Non-decent Council Homes.
	Non-Designated
	GREEN
	Decent Homes programme on track to deliver, recent performance Quarter 1 however does not appear to have improved on baseline.



	NI 163
	Working age population qualified to at least Level 2 or higher.


	Designated
	AMBER
	The recently released DIUS data for 2007 shows a positive direction of travel, especially when compared to Doncaster and Sheffield where a reduction was experienced compared to 2006.



	NI 164
	Working age population qualified to at least Level 3 or higher.


	Non-Designated
	AMBER
	No target was set as part of the LAA signed off in June 2008, though this represents a challenging area given the Leitch ambition for 69% of population to be qualified to at least level 3 by 2020.  Barnsley’s 2007 figure was 41.7%.



	NI 165
	Working age population qualified to at least Level 4 or higher.


	Non-Designated
	AMBER
	Work taking place as part of the LAA refresh to review the position on this target given a number of complicating factors.



	NI 166
	Average earning of employees in the area.
	Non-Designated
	AMBER
	Earning levels have historically been low, not helped by the state of the economy at the moment.



	NI 167
	Congestion – average journey time per mile during the morning peak (0700hrs – 1000 hrs).


	Designated
	AMBER
	Awaiting figures from LTP.

	NI 168
	Principal roads where maintenance should be considered.


	Non-Designated
	AMBER
	Awaiting quarterly figures from LTP, but performance in 2007/08 dropped.

	NI 169
	Non principal roads where maintenance should be considered.


	Non-Designated
	AMBER
	

	NI 171
	New Business registration rate.


	Designated
	RED
	Wider economic circumstances, low historical rates and limited capacity suggest a high risk.  Subject to new data, due in November 2008.

	NI 172
	Small business growth.


	Non-Designated
	RED
	

	NI 177
	Local bus passenger journeys originating in the authority area. 


	Non-Designated
	AMBER
	Discussions are ongoing with partners on the reporting and monitoring.

	NI 178
	Bus services running on time.


	Non-Designated
	AMBER
	Discussions are ongoing with partners on the reporting and monitoring.

	NI 186
	Per capita CO2 emissions in the local authority area.
	Designated
	RED/

AMBER
	Time-lag in data publication – baseline is based on 2005 data (2006 data due for publication shortly).  LAA Action Plan will thus only start to impact on the latter part of the LAA.  Diverse cross-cutting nature of the NI has implications re: leadership, partner co-ordination and contributions, and ongoing monitoring.  Need to explore resources available through RIEP etc. to support the action planning and implementation process.



	NI 187
	Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating.


	Non-Designated
	AMBER
	Activity included in the action plan across public and private sector housing.  Issue with baseline as this is based on regional figure. Housing survey to be undertaken for 1st time in Autumn to assess actual position.

	NI 188
	Adapting to climate change.
	Non-Designated
	RED/

AMBER
	Work still needed to complete baselining and set a target.  Range of contributing services and external partners.



	NI 192
	Household waste recycled and composted.
	Non-Designated
	GREEN
	Quarter 1 figures show that performance is already exceeding the targets for 2008/09.  Quarter 2 figures are not yet available.



	NI 193
	Municipal waste land filled.
	Non-Designated
	GREEN
	Quarter 1 figures show that performance is already exceeding the targets for 2008/09.  Quarter 2 figures are not yet available.


	NI 195
	Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting).


	Non-Designated
	GREEN
	The RAG status is taken from the first of 3 surveys undertaken for this NI, which compares favourably with other authorities.  All 4 categories – namely litter, detritus, graffiti and fly posting – were classed as either good or satisfactory whereas nationally the results for litter and detritus were unsatisfactory.


	NI 198
	Children travelling to school – mode of travel usually used.
	Non-Designated
	GREEN
	No baseline figures in Barnsley before 2008. Headline data shows better than nation average performance in relation to walking to school and use of car for primary and secondary.




	LOCAL INDICATOR(S)


	DESIGNATED/

NON-DESIGNATED/

STATUTORY 

EDUCATION TARGETS?
	RAG

STATUS
	COMMENTS/

RISK ANALYSIS

	Proportion of domestic violence related offences which resulted in arrest.


	Non-Designated
	GREEN
	Positive performance in the first 2 quarters with Quarter 2 slightly better than Quarter 1, reflecting the pro-active approach of South Yorkshire Police.



	The number of repeat victims of domestic violence.
	Non-Designated
	
	


Date:    11 November 2008





Item:    3B





Outcome 1 - 	Improving the quality of life in our communities: Local physical environment including the quality of the housing stock








Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2 (2)


AMBER- 	/ (/)


GREEN- 	1 (1)


NO SCORE-	/ (/)





Outcome 1 - 	Improving the quality of life in our communities: Local physical environment including the quality of the housing stock








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2 (2)


AMBER- 	2 (3)


GREEN- 	4 (3)


NO SCORE-	1 (1)





Outcome 2 - 	Improving the quality of life in our communities: Protecting the community from crime, disorder and other risks to their safety





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		0 (1)


AMBER- 	3 (3)


GREEN- 	3 (2)


NO SCORE-	/ (/)





Outcome 2 - 	Improving the quality of life in our communities: Protecting the community from crime, disorder and other risks to their safety








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/


AMBER- 	4


GREEN- 	/


NO SCORE-	2





Outcome 3- 	Improving the quality of life in our communities: Securing provision of facilities and 		amenities





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2 (2)


AMBER- 	/ (/)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 3- 	Improving the quality of life in our communities: Securing provision of facilities and 		amenities





Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/ (/)


AMBER- 	/ (/)


GREEN- 	/ (/)


NO SCORE-	1 (1)





Outcome 4- 	Building cohesive and enterprising communities





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		1 (1)


AMBER- 	1 (1)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 4- 	Building cohesive and enterprising communities








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		1 (1)


AMBER- 	1 (1)


GREEN- 	1 (1)


NO SCORE-	2 (2)





Outcome 5- 	Promoting the health of the public and narrowing health inequalities





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2 (2)


AMBER- 	/ (/)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 5- 	Promoting the health of the public and narrowing health inequalities








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/ (/)


AMBER- 	3 (3)


GREEN- 	2 (2)


NO SCORE-	/ (/)





Outcome 6- 	Securing the wellbeing of older and vulnerable people in need





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/ (/)


AMBER- 	/ (/)


GREEN- 	2 (2)


NO SCORE-	/ (/)





Outcome 6- 	Securing the wellbeing of older and vulnerable people in need








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		1 (1)


AMBER- 	3 (3)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 7- 	Securing the wellbeing of children, young people and families





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2 (2)


AMBER- 	8 (9)


GREEN- 	13 (12)


NO SCORE-	/ (/)





Outcome 7- 	Securing the wellbeing of children, young people and families








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/ (/)


AMBER- 	3 (3)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 8- 	High Performing Educational Institutions





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		1 (1)


AMBER- 	/ (/)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 8- 	High Performing Educational Institutions








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/


AMBER- 	/


GREEN- 	/


NO SCORE-	/





Outcome 9-	Economic Growth





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2 (2)


AMBER- 	1 (1)


GREEN- 	1 (/)


NO SCORE-	/ (/)





Outcome 9- 	Economic Growth








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		2		


AMBER- 	3


GREEN- 	/


NO SCORE-	2	





Outcome 10- 	Meeting local transport needs





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/ (/)


AMBER- 	1 (1)


GREEN- 	/ (/)


NO SCORE-	/ (/)





Outcome 10- 	Meeting local transport needs








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		/ (/)


AMBER- 	2 (2)


GREEN- 	1 (1)


NO SCORE-	/ (/)





Outcome 11-	Building the Barnsley Brand





Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		1


AMBER- 	/


GREEN- 	/


NO SCORE-	/





Outcome 11-	Building the Barnsley Brand








Non Designated RAG Rating Summary* (Q1 position in brackets):


RED- 		1


AMBER- 	/


GREEN- 	/


NO SCORE-	/
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