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I.
HOW TO USE THIS DOCUMENT

This document has two purposes:

Purpose 1: Charter Strategy
This document details the high level strategy for a Personal Information Sharing Charter.

Chief Executives or agency heads agree to the principles within this document and commit their organisation to these principles.

For Example

2.     The ‘One Barnsley’ vision
Purpose 2: Charter sections
The text that follows each sectional heading expands on the Charter principle but without much detailed information as this is the subject matter of the Tier 2 & 3 documents.  
For Example:

	The role of One Barnsley is primarily strategic and as such One Barnsley will use its Community Plan and Local Area Agreement as a mechanism to deliver the vision for Barnsley by:
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	1.  INTRODUCTION


	
	The sharing of personal information between partner agencies is a vital part of service delivery.  This includes early intervention for service users who need additional services, safeguarding those at risk of harm, preventing crime and facilitating the management of staff involved in multi-agency service delivery.  In Barnsley, we recognise the need to work in partnership with each other and with service users, to deliver appropriate and seamless services in which the needs of service users are central.  

This Personal Information Sharing Charter provides an over arching framework for the development of personal information sharing protocols and service specific operational personal information sharing agreements which support the sharing of personal information and yet protects the rights of service users.  The Charter establishes the main purposes for sharing personal information in support of the One Barnsley vision.  It also establishes the key principles to which all signatory partner agencies agree to abide in order that the disclosure, sharing and exchange of personal information can be undertaken in support of service users.  The 3 Tier approach on which this Charter is based is outlined in Section 5.



	
	The One Barnsley’s membership is drawn from the key agencies and organisations responsible for the regeneration of the Borough. They include Barnsley Council, the Chamber of Commerce and Industry, the Primary Care Trust, Barnsley College, the Community and Voluntary sectors and South Yorkshire Police. Government Departments attend as observers.



	
	The Government has accredited One Barnsley (formerly Barnsley Forum Executive) as the Local Strategic Partnership for Barnsley. This formalises its responsibility for the Community Plan and Neighbourhood Renewal Strategy.




	2.  THE ‘ONE BARNSLEY’ VISION


	2.1
	The role of One Barnsley is primarily strategic and as such One Barnsley will use its Community Plan and Local Area Agreement as a mechanism to deliver the vision for Barnsley by:


	
	2.1.1
	Setting the over-arching strategy, strategic framework and priorities for improving the Borough’s economic, social and environmental well-being - these are brought together in the community plan and Neighbourhood Renewal Strategy. 

	
	
	

	
	2.1.2
	Ensuring delivery, monitoring progress and reviewing performance of the Community Plan and Neighbourhood Renewal Strategy.

	
	
	

	
	2.1.3
	Ensuring that priorities and actions remain in touch with the concerns of communities and the general public. 


	3.  PURPOSE


	3.1
	The main purpose for sharing personal information is to support the provision of services to meet the needs of people living and working in the Barnsley Borough.  

	
	

	3.2
	This Personal Information Sharing Charter applies to the sharing of personal information to support the following Headline initiatives of the One Barnsley Community Plan.


	3.2.1    Headline Initiatives:

	A.
	Barnsley and the wider economy

	B.
	Remaking Barnsley

	C.
	Reconnecting Barnsley

	D.
	Remaking Learning

	E.
	Creativity, culture and leisure

	F.
	Children and Young People

	G.
	Healthier Communities and Older People

	H.
	Safer and Stronger Communities

	I.
	Clean and Green Communities

	J.
	Reducing Social exclusion

	K.
	Transforming Communities

	L.
	Citizenship


	3.3
	Information Communities consist of partner agencies who have an involvement in delivering each of the initiatives.  This may result in agencies being members of more than one Information Community.


	4.  KEY PRINCIPLES


	4.1
	The key principles that apply to this Personal Information Sharing Charter are:


	
	4.1.1  Staff at the initial point of contact with a service user should:


	
	•
	Explain the purpose of personal information collection

	
	•
	Explain that personal information may need to be shared between partner organisations

	
	•
	Seek consent for the sharing of such personal information


	
	4.1.2  A service user’s request that personal information is not shared must be respected unless:


	
	•
	Disclosure is in the public interest, including for the purpose of prevention or detection of crime, apprehension or prosecution of offenders

	
	•
	Disclosure is to protect the vital interest of the service user


	
	4.1.3  All agencies should:


	
	•
	Facilitate the exchange of personal information wherever such exchange is lawful and necessary

	
	•
	Ensure that collected data is complete, accurate and relevant to the purpose/s for sharing personal information

	
	•
	Disclose the minimum amount of relevant personal information necessary for the purpose/s on a strict need to know basis only

	
	•
	Notify the data owner of personal information that is discovered to be inaccurate or inadequate for the purpose

	
	•
	Rectify inaccurate or inadequate personal data and notify all other recipients who should also ensure that correction is made

	
	•
	Ensure that shared personal information is physically secure, and password protected where held on electronic systems


	
	•
	Ensure that, as part of their ongoing development, staff are made aware of their responsibilities and rights in respect of service user personal information

	
	•
	Ensure that  guidance is readily available to service users regarding their rights in respect of personal information held including the complaints procedure

	
	•
	Ensure that personal information received from a third party via a primary agency will not be disclosed to a service user without the consent of the primary agency

	
	•
	Ensure that alleged breaches of confidentiality are investigated under their respective agencies complaints procedure, liaising with partner agencies where shared personal information or care is involved

	
	•
	Work together to develop protocols and service specific information sharing agreements for the sharing of personal information and to facilitate partnership arrangements

	
	•
	Nominate a senior officer with responsibility for protecting service user information and overseeing the implementation, maintenance and compliance of this Information Charter.


	5.  Information Sharing Framework to Support Partnership Working 
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Tier 2  Personal Information Sharing Protocols





These managerial policies define in more detail the general purposes for which information will be shared.  Agencies are grouped together to create ‘information communities’ in which the exchange of information is essential to the delivery of a shared objective.  Examples of such communities are: 





Children and Young People


Healthier Communities and Older People


Safer and Stronger Communities





Signatories are likely to be Executive/Senior Operational Leads, Information Leads or Caldicott Guardians from each partnership agency within the relevant ‘information community’











Tier 1  One Barnsley – Personal Information Sharing Charter





A strategic overarching document based on agreed common principles that underpin the disclosure, sharing and exchange of information between Partner Agencies to fulfil the Community Plan.





Signatories are likely to be Chief Executive Officers from all Strategic Partnership Agencies





Tier 3  Specific Operational Level Sharing Agreements





Sharing Agreements form the operational level of the framework.  They define the specific details of the information flows that support the Information Sharing Protocol developed by each ‘information community’.





Examples may include:





Safeguarding Children and Mental Health Services


Police and Education Services





Signatories are likely to be Operational Managers
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