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I.
HOW TO USE THIS DOCUMENT

This document has two purposes:

Purpose 1: Template

This document forms a template for designing an individual service specific information sharing protocol called a “Joint Agency Protocol for Sharing Personal Information”. Here all Joint Agency Protocols for Sharing Personal Information should include the sectional headings that are shown  in this document as shaded boxes. 

For Example

1.1
Policy Context
Purpose 2: Example

The text that follows each sectional heading will be specific to the purpose of each Joint Agency Protocol for Sharing Personal Information. However, in this document text is included below each sectional heading in order to provide an example of the type and level of information required. It provides an example of how a completed Joint Agency Protocol for Sharing Personal Information could look.

Parts of the text that follow the sectional headings appear in a blue colour font. This is to indicate where appropriate text may be inserted, as the basis of a Joint Agency Protocol for Sharing Personal Information.

For Example:

	This document is designed to be part of the [name appropriate policy] and is in support of -

e.g. Local initiative xxxxxxxxxx

e.g. National project

       e.g. Crime & Disorder

The policy aim is that [name the service users] receive the support services that they need, and that the organisation of services should not impede or reduce the quality of the service provision.  
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	INTRODUCTION


This document establishes a standard to which all partner agencies within ‘One Barnsley’ will aspire and should be working towards in respect of the treatment of personal and personally identifiable information. It lays the foundation for the safe and secure sharing of personal identifiable information across organisational boundaries.
It does not authorise wholesale information sharing.  Sharing should only take place within the parameters laid out in this document and within the constraints of the law and Governmental advice.
 Requests for the sharing of information should still be subject to the rigorous scrutiny described in this document and should be supported by individual “Service Specific Operational Personal Information Sharing Agreements” as described in each Tier 3 document.  See Appendix B for the Tier 1, 2 & 3 structure to personal information sharing.

This document is based on guidance from the Local E-Government Standards Body Information Sharing Standards Group. 

	1.1
Policy Context


1.1.1 
Scene Setting In Relation To National Policy/Initiatives.

The stated  policy is that [name the service users] receive the support services that they need, and that the organisation of services should not impede or reduce the quality of the service provision.  This clearly requires agencies to work effectively and efficiently together to tailor services to the particular circumstances of each individual.  The sharing of information about an individual between partner agencies is vital to the provision of co-ordinated and seamless services or support to that individual. 

1.1.2 
Links To Improving Joint Working Between Partner Agencies

In order to achieve this policy, at a local level, organisations are required to establish inter-agency protocols and contracts, backed by appropriate training and procedures to ensure that boundary crossing processes work smoothly and are effectively managed.  

1.1.3
It is recommended that a “Multi Agency Information Governance Group” of all involved agencies should be formed to develop and agree the Joint Agency Protocol for Sharing Personal Information.

1.1.4 
Compliance With Best Practice Guidance On Information Sharing

An awareness of latest guidance from such bodies as the Information Commissioner and the Departmental of Constitutional Affairs is essential to maintain processes that relate to the latest guidance.
	1.2
Local Context

Name Of The Service [full name/description of the service] 


1.2.1 
Links To One Barnsley Strategic Development Programme

Meeting the needs of all [name the service users] in Barnsley Borough requires the long-term commitment of all agencies involved with the delivery of services to  [name the service users].  The  [name the partnership] has been established to ,  [describe the means of achievement e.g. develop integrated multi disciplinary teams] to support the needs of [name the service users].  The support is delivered at local level wherever possible.

1.2.2 
Document Control

This document will have accurate and up-to-date control records so that all partner agencies are operating in accordance with the latest document in force. See the Version Control page following the cover sheet.

1.2.3
The following agencies are members of the Information Community created to meet the specific needs of the policy drivers :

Example:

Children and Young People’s Strategic Partnership

Meeting the needs of all children and young people in Barnsley requires the long-term commitment of all agencies involved with the delivery of services to children and young people.  The Children and Young People’s Strategic Partnership has been established to build integrated, joined up, multi-disciplinary teams and services that are fully supportive of all children, young people and families and are delivered at local level wherever possible.

The following agencies are members of the strategic partnership:

•        Barnsley Foundation Hospital Trust

•        Connexions

•        Education Services

•        Learning and Skills Council

•        Primary Care Trust

•       Probation Service

•       Public Health

•       Schools (Primary and Secondary)

•       Social Services

•       South Yorkshire Police

•       South Yorkshire Strategic Health Authority

•       Voluntary/Community Sector

•       Children’s Fund

•       Youth Offending Team

•       Chairperson, Local Safeguarding Board

•       General Practitioners

•       Development Directorate (Culture, Sport, Tourism and Strategic          Housing)

•       Barnsley College
	1.3
Scope


1.3.1 
This protocol is an agreement between the partner agencies detailed in section 1.2.3.  Its purpose is to facilitate and govern the sharing of information so that [name the service users] in Barnsley receive the services or support they require.

1.3.2 
This protocol covers the sharing of information for any of the purposes listed in Section 2.1 and comprises the common principles and procedures, which will be adopted wherever, and whenever these organisations have to share information for these purposes.

1.3.3 
This protocol will be supplemented by Tier 3 Service Specific Operational Personal Information Sharing Agreements where appropriate.

1.3.4
There are [number or ’no’] exceptions to this agreement. The exceptions are:

· Exception 1

· Exception 2

· Exception 3

	1.4
Purpose Of This Protocol


1.4.1 
This protocol provides a framework for the secure and confidential sharing of information between partner agencies to enable them to meet the needs of [name the service users] for [insert objectives e.g. health, education, legal rights] in accordance with Government expectations. It sets out for [name the service users] the reasons why information about them may need to be shared and how this sharing will be managed and controlled so that confidentiality is maintained.

1.4.2 
As such this document details the:

1. Principles which underpin the exchange of information between the parties detailed in section 2;

2. Specific purposes for which partner agencies have agreed to share information to meet their responsibilities to protect, support and care for communities and individuals;

3. Roles and structures which will support the exchange of information between parties to the protocol;

4. Procedures that will ensure that information is disclosed in line with statutory responsibilities;

5. Arrangements that have been agreed for exchanging information;

6. Security procedures necessary to ensure that the confidentiality of information exchanged is maintained;

7. Responsibilities of each agency to implement internal arrangements to meet the requirements of the protocol;

8. Procedures for the implementation, monitoring and review of the protocol.

	2. 
PRINCIPLES


	2.1
Purposes For Which Information May Be Shared


2.1.1
This protocol applies to the sharing of information between organisations for the following purposes:


For example:
Children and Young People’s Strategic Partnership

1.
Assessment and provision of appropriate [name the service(s)] services

2.
To achieve the ‘five outcomes’ for everyone in the Barnsley Borough

3.
Safeguard [name the customers of the service]
4.
Protecting people and communities

5.
Supporting people in need

6.
Investigating complaints

7.
Managing and planning services 

8.
Commissioning and contracting services

9.
Developing inter-agency strategies

10.
Performance management and audit

11.
Research (in association with existing Research Governance structures/processes)

12.
Staff management and protection.

2.1.2
Failure to share information could result in the principles not being met.
2.1.3
This could in the extreme, endanger life.

	2.2
Legislation And Guidance


2.2.1
There may be circumstances where legislation obliges data to be disclosed. 

2.2.2
The key legislation and guidance affecting the sharing and disclosure of information are set out in appendix A.

2.2.3
It is important to include all relevant legislation in the appendix A.

	2.3
Principles Guiding The Sharing Of Information In Barnsley


2.3.1
In seeking to share information for the purposes listed in 2.1, agencies will adhere to the following principles:

1.
A multi-agency approach to service planning and delivery cannot be achieved without the exchange of information.  The agencies that are party to this protocol are committed to enable data to be shared, albeit in a manner which is compliant with their statutory responsibilities.

2.
All signatory agencies recognise the requirements that confidentiality imposes on [name organisations] organisations and [name departments] departments and will ensure that requests for information from these organisations are dealt with in a manner compatible with these requirements.

3.
Information is provided in confidence when it appears reasonable to assume that the provider of the information believed that this would be the case.  It is generally accepted that most (if not all) information provided by service users is confidential in nature.  All agencies, which are party to this protocol, accept this duty of confidentiality and will not disclose such information without the consent of the person concerned, unless there are statutory grounds and an overriding public interest justification for doing so.  In requesting release and disclosure of information from members of partner agencies, staff in all agencies will respect this responsibility and not seek to override the procedures, which each agency has in place to ensure that information is not disclosed illegally or inappropriately; this includes third party disclosures.  

4.
Partner agencies are fully committed to ensuring that they share information in accordance with their statutory duties.  They are required to put in place procedures that will ensure that the principles of the Data Protection Act 1998 are adhered to and underpin the sharing of information between their agencies.

5.
[name service users and other contacts] in contact with the organisations listed in this protocol will be fully informed about information that is recorded about them.

6.
The basis of information collection will be by consent wherever possible.


7.
Where information is supplied by a source with an expectation that the information  be kept confidential from the individual it is about  then the decision to maintain or not maintain confidentiality, and the reasons for taking the decision, will be recorded. Decisions of this kind will only be taken on statutory grounds and must be linked to a detrimental effect on the physical or mental wellbeing of that individual or other parties involved with that individual.

8.
As a minimum, [name service users and other contacts] will be informed as to how information is shared between partner agencies.  Partner agencies will be working towards a position where informed consent is sought before sharing information.

9.
Personally identifiable information will only be disclosed where the purpose for the information sharing makes this necessary.  Where possible, information should be anonymised using a common identifier which only authorised users have access to ( e.g. staff payroll number).

10.
When disclosing information about an individual, professionals will clearly state whether the information being supplied is fact, opinion, or a combination of the two.

11.
Careful consideration will be given to the disclosure of information concerning a deceased person, and if necessary, staff should seek advice from their own organisation’s lead on access to records.

12.
Partner agencies will ensure that all relevant staff are aware of, and comply with, their responsibilities in regard both to the confidentiality of information about [name service users and other contacts] who are in contact with their agency and to the commitment of the agency to share information.

13.
All staff will be made aware that disclosure (whether inadvertently or intentionally) of personal information, which cannot be justified on statutory grounds, will make them liable to disciplinary action.

14.
Where it is agreed to be necessary for information to be shared, information will be shared on a strict “need to know basis” in line with confidentiality requirements.

15.
Each Partner agency will ensure that they have mechanisms in place to address issues of physical security, security awareness and training, security management, systems development, site-specific information systems, security policies and systems-specific security policies.

	3. 
OPERATIONAL PROCEDURES


	3.1
Commitment To Developing Standard Procedures


3.1.1 
The adoption of standard operational procedures will govern the exchange of information between the agencies that are party to this Joint Agency Protocol for Sharing Personal Information. These procedures will set the standards that the agencies will be expected to work towards and should be common to all Tier 3 Service Specific Operational Personal Information Sharing Agreements.  All partner agencies must use the Tier 3 Operational Personal Information Sharing Agreement Template for such agreements.

3.1.2 
This template defines the detailed responsibilities and arrangements which partner agencies are required to have in place when establishing Service Specific Operational Personal Information Sharing Agreements, which cover their area of interest.  Where additional requirements arise due to the nature of the agreement, these will be defined and documented specifically for that individual agreement.

3.1.3 
Formal adoption of any Tier 3 Service Specific Operational Personal Information Sharing Agreements will be dependent on successful testing in an operational setting. A pilot of six months is recommended.

3.1.4 
The agreement must be subject to approval by [insert as appropriate e.g. executive/senior operational leads, information lead, Caldicott Guardian] and be registered with the Corporate Information Management Group and the [name the appropriate multi agency information governance group 
3.1.5
The Council’s Corporate Information Management Group (CIMG)

The Council’s Corporate Information Management Group (CIMG) is chaired by the Chief Executive and includes senior managers representing each Council Directorate. CIMG has two roles:

· The Ownership Role: To establish the vision and strategic direction, own and drive forward the Information Management agenda, initiating projects where more detailed work is required, ensuring that the Council meets its Information Management objectives and that it complies with all information legislation obligations

· Assurance Role: To provide Information Management Quality Assurance across all change programmes, an independent view of how transformation programmes are contributing to, and operating within, the Information Management objectives of SMT.

3.1.6
[insert name of appropriate multi-agency information governance group]

Provide a description of the Multi-Agency Information Governance Group established to produce and then govern this Joint Agency Protocol for Sharing Personal Information.

[include a list of the tier 3 service specific operational information sharing agreements produced to support this joint agency protocol for sharing personal information].
· Tier 3 Service Specific Operational Information Sharing Agreement 1

· Tier 3 Service Specific Operational Information Sharing Agreement 2

· Tier 3 Service Specific Operational Information Sharing Agreement 3

n.b. the details for this section will probably not be known initially as they have to be  developed - the entries may need updating periodically by addendum.

	3.2
Collection & Disclosure Of Personal Information


3.2.1 
In line with national guidance the collection and disclosure of personal information will be on the basis of informed consent as stated in section 4 of Tier 1 and which is further expanded in Tier 3.  Partner agencies will inform [name service users and other contacts] and any other data subject why, how and for what purpose personal information is gathered, recorded and processed.  Their right of access to their personal data under the terms of the Data Protection Act 1998 will also be explained.

3.2.2
Where it is not possible to obtain consent directly from the individual (e.g. due to mental incapacity of the individual) a risk assessment should be conducted in line with appropriate legislation.

3.2.3
Where information is to be exchanged without consent the statutory power (see Appendix A) must be applied.

3.2.4
When information is requested from another organisation and an existing consent form exists it will be necessary to check that the form is still valid.

3.2.5
In some cases the consent may be time limited and may need to be reconfirmed at regular intervals.

3.2.6
It is necessary to check that no restrictions have been placed on the consent.

3.2.7
There are [insert number or ’no’] exceptions to this agreement. The exceptions are:

· Exception 1

· Exception 2

· Exception 3

	3.3
Access And Security Procedures


3.3.1 
Access to personal information must be adequately protected from unauthorised or inappropriate access.  Each agency that is party to this protocol must implement and maintain appropriate security measures to protect the confidentiality, integrity and availability of personal information.

3.3.2
Every partner agency should be able to describe and apply its own security measures to protect, store and transmit information it possesses.

3.3.3 
Adopted security measures must be effectively communicated to all staff and system users detailing individual roles and responsibilities.  System users must be provided with sufficiently detailed training to enable them to undertake their duties and maintain information security. 

3.3.4
An audit trail must be operable, able to track who has accessed what information and when, and if any records have been amended, deleted or inserted.

	3.4
Pooled Information


3.4.1 
Where organisations share pooled information the information governance requirements should be clearly stated to ensure that the roles and responsibilities of individuals are explained and understood.

3.4.2
Each organisation should have appropriate Information Governance mechanisms in place, working towards compliance with ISO 1779.

3.4.3
Roles and responsibilities are to be clearly defined, agreed and communicated in writing.

	4. 
ARRANGEMENTS SPECIFIC TO THIS PROTOCOL


	4.1
Ownership, Structures And Responsibilities


	Responsible Person/Role/Body etc
	Responsibility

	All agencies which are party to this protocol
	· Ownership

· Approving content of protocol

· Recommending adoption

· Ensuring dissemination

· Agreeing training programme

· Implementation within organisations

· Monitoring implementation/ compliance

· Formal review

· Commissioning work to develop and amend protocol

· Ensuring amendments

	Chief Officers/Boards of each organisation or department/Caldicott Guardians
	· Formal adoption


	4.2
Formal Approval And Adoption


4.2.1 
The [name the partnership] Partnership is responsible for the approval, maintenance and review of this protocol.

4.2.2 
This protocol applies to the agencies detailed in section 1.2.  It also applies to all staff, agency workers and volunteers working within agencies that are party to this protocol.

	4.3
Dissemination/Circulation Of The Protocol


4.3.1 
Partner agencies via their management structures are responsible for the dissemination/circulation of this protocol.  Dissemination/circulation should be in line with the established communication strategy.

4.3.2 
Copies of the protocol will be circulated to and be available to all relevant staff working within each partner agency.  Circulation will be supported through the use of intranet and other appropriate communication methods.  

4.3.3 
The protocol will be communicated to [name service users and other contacts] to ensure that individual rights in relation to the disclosure and use of personal information are upheld.

	4.4
Confirmation Of Adoption Of Standard Procedures


4.4.1 
This protocol will be subject to a formal review process instigated and managed by the [name the appropriate multi agency information governance group].
4.4.2
Agreed changes will be, following appropriate consultation, forwarded to the [name the partnership] Partnership for formal approval and adoption.

4.4.3 
The periodic review period will be - e.g. Annually / Bi Annually. 

	4.5 
Monitoring Procedures


4.5.1 
This will take the form of exception reporting. [insert as appropriate e.g. executive/senior operational leads, information lead or Caldicott Guardian] within each partner agency will be responsible for monitoring compliance with this protocol. Instances of internal non-compliance should be logged and be dealt with in a prompt manner.  Non-compliance by other partner organisations should be reported to the appropriate [insert as appropriate e.g. executive/senior operational leads, information lead or Caldicott guardian] in the non-compliant partner and to the [insert name of appropriate multi agency information governance group].

4.5.2 
The following incidents should be logged and reported: 

1.
Refusal to disclose information

2.
Conditions being placed on disclosure

3.
Delays in responding to requests

4.
Disclosure of information to employees who don’t have a legitimate “need to know”

5.
Inappropriate or inadequate use of personal data

6.
Disregard for procedures

7.
Use or disclosure of personal data other than those outlined in section 2.1

	4.6 
Reporting Breaches Of The Protocol (Including Complaints)


4.6.1 
The [insert name of appropriate multi agency information governance group] will investigate and report to [name the partnership] Partnership on all breaches identified by [insert as appropriate e.g. executive/senior operational leads, information lead or Caldicott Guardian].  Recommendations for amendment or additions to the protocol will be formulated by the [insert name of appropriate multi agency information governance group] and submitted to the [name the partnership] partnership for formal approval. 

4.6.2
Each organisation should have a procedure to deal with complaints about the way information is managed.  A standard number of days should be agreed to ‘time limit’ the acknowledgement and response to complaints.
4.6.3 
Any complaint received from, or on behalf of, [name service users and other contacts]  containing allegations of inappropriate disclosure of information will be dealt with through the internal complaints procedure of the partner agency that received the complaint.  Any disciplinary action will be an internal matter for the agency.

4.6.4 
Each partner agency must report complaints regarding inappropriate disclosure to their [insert as appropriate e.g. executive/senior operational leads, information lead or Caldicott guardian].  [insert as appropriate e.g. executive/senior operational leads, information lead or Caldicott guardian] must inform the [insert name of appropriate multi agency information governance group] of the outcome of these complaints so that it can  fulfil its duties and responsibilities with regard to compliance with the protocol.

4.6.5
If a complaint is received by the wrong agency then the complaint should be redirected to the correct agency.

4.6.6
If the complaint is of a cross-cutting nature then one of the partner agencies should, by agreement, take ownership of the complaint and liaise with partners in the collection of information and dealing with the complaint.

	4.7 
Indemnity


4.7.1
Each partner should strongly consider having indemnities in place to protect them against any claims, losses, liabilities or costs that are suffered as a consequence of any information being, for example:

· Wrongly disclosed

· Disclosed as a result of any negligent act

· Incorrectly dealt with as a result of an omission by any partner
4.7.2
Each party is strongly recommended to include an Indemnity Clause in each Tier 3 document.

	5. 
AGREEMENT


	5.1
Undertaking


5.1.1 
Agencies that are party to this protocol agree to follow the principles detailed in the protocol and to develop standard procedures in line with the strategic goal of [name the goal].  

For example:
For Children & Young People the strategic outcome is .............

1. Being healthy                             }

2. Staying safe                               }       [This section will be variable
3. Enjoying and achieving              }        depending on the service.]
4. Making a positive contribution    }

5. Achieving economic wellbeing.  }

5.1.2 
As such they undertake to:

1. Implement procedures within their agency to ensure confidentiality of personal information in line with the ‘One Barnsley - Personal Information Sharing Charter’;

2. Ensure that staff adhere to the procedures and structures set out in this protocol by a commitment to raising awareness through appropriate training and promotion of the protocol;

3. Audit compliance with this protocol within their agency;

4. Ensure that all established service-specific operational personal information sharing agreements for the sharing of information are consistent with the principles of this protocol;

5. Ensure that where these procedures are adopted, no restriction will be placed on the sharing of information other than those specified within service-specific operational personal information sharing agreements.

	5.2
Signatures


Signatories are likely to be Executive/Senior Operational Leads, Information Leads or Caldicott Guardians from each partnership agency within the relevant ‘information community’
	Agency
	Nominated Officer
	Officer  Position
	Signature
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


APPENDIX A   Key Legislation And Guidance                                        
	Introduction


It is important for partner agencies to establish the legal basis on which personal information will be shared. 

All supporting legislation and best practice guidance applicable to the Information Sharing Protocol should be listed in this appendix.  The text following each legislation section is issued as guidance for inclusion in an Information Sharing Agreement:

There is no single source of law that regulates the power a public body has to obtain, hold or process data.  The collection, use and disclosure of personal information is governed by a number of different areas of law.
Examples are:

· Administrative Law (governs the actions of public bodies)

· Human Rights Act 1998

· Common law duty of confidentiality

· Data Protection Act 1998.

· Computer Misuse Act 1990

The first step is always to determine whether there is legal authority to share personal information for the proposed purposes set out in the protocol.  This is a matter  for each partner agency to decide and to seek legal advice if necessary.
	Administrative Law


Administrative Law is the body of law that regulates the activities of Public Bodies.  Where a Public Body acts beyond its limit of powers then such an action is deemed to be ultra vires.   

Some Acts of Parliament give public bodies either express statutory powers or implied statutory powers to share information.    Specific legislation containing express powers or which imply powers to share information that support this protocol are:
Examples of powers could be:

 •
section 115 of the Crime and Disorder Act 1998,

•
sections 10 and 11 of the Children Act 2004,

•
Part 1 of the Local Government Act 1972 etc…

	Human Rights Act 1998


The European Convention on Human Rights has been interpreted to confer positive obligations on public authorities to take reasonable action within their powers (which would include information sharing) to safeguard the Convention rights of individuals. 

Article 8 recognises a right to respect for private and family life:

· Article 8.1: Everyone has the right to respect for his private and family life, his home and his correspondence.

· Article 8.2: There shall be no interference by a public authority with exercise of this right except such as is in accordance with the law and is necessary in a democratic society in the interests of national security, public safety or the economic wellbeing of the country, for the prevention of disorder or crime, protection of health and morals or for the protection of rights and freedoms of others.

Sharing confidential information may be a breach of an individual’s Article 8 right: the question is whether sharing information would be justified under Article 8.2 and proportionate e.g. for the prevention of crime & disorder. 

	Common Law Duty Of Confidentiality


The common law duty of confidentiality provides that where there is a confidential relationship, the person receiving the confidential information is under a duty not to pass on the information to a third party. But the duty is not absolute and information can be shared without breaching the common law duty if:

· the information is not confidential in nature; or

· the person to whom the duty is owed has given explicit consent; or

· there is an overriding public interest in disclosure; or

· sharing is required by a court order or other legal obligation.

	Data Protection Act 1998


This Act deals with the processing of personal data.  

Organisations which process personal data must comply with the data protection principles set out in schedule 1 of the Act. These require data to be:

· fairly and lawfully processed;

· able to meet a schedule 2 condition, and if sensitive personal data, a schedule 3 condition; (see following paragraphs).
· processed for limited specified purposes;

· adequate, relevant and not excessive for those purposes;

· accurate and up to date;

· kept for no longer than necessary;

· processed in accordance with individuals’ rights;

· kept secure;

· not transferred outside of the EEA (European Economic Area) without adequate protection.

If the information enables a person to be identified, then a Schedule 2 condition should be met. These are:

· subject has given consent to share information;

· sharing information is necessary to protect the person’s vital interests; or

· to comply with a Court Order; or

· to fulfil a legal duty; or

· to perform a statutory function; or

· to perform a public function in the public interest; or

· sharing is necessary for the legitimate interests of the data controller, or of the third party or parties to whom the data is disclosed, unless the rights or interests of the data subject preclude sharing

When information is sensitive then a schedule 3 condition must be met. These are:

· individual has given explicit consent to share information

· sharing Information is necessary to establish, exercise or defend legal rights; or

· is necessary for the purpose of, or in connection with any legal proceedings; or

· to protect someone’s vital interests and the person to whom the information relates cannot consent, is unreasonably withholding consent, or consent cannot reasonably be obtained; or

· to perform a statutory function; or

· it is in the substantial public interest and necessary to prevent or detect a crime and consent would prejudice that purpose; or

· processing is necessary for medical purposes and is undertaken by a health professional.

	Specific Legislation Containing Express Powers or Which Imply Powers to Share Information


	The [name the act] Act [year of act] 


Enter a brief description of the Act as applicable to this agreement.

[repeat for all appropriate legislation]

APPENDIX B 

Information Sharing Framework to Support Partnership Working
	Tier 1: One Barnsley – Personal Information Sharing Charter
A strategic overarching document based on agreed common principles that underpin the disclosure, sharing and exchange of information between Partner Agencies to fulfil the Community Plan.

Signatories are likely to be Chief Executive Officers from all Strategic Partnership Agencies

	(


	Tier 2: Personal Information Sharing Protocols

These managerial policies define in more detail the general purposes for which information will be shared.  Agencies are grouped together to create ‘information communities’ in which the exchange of information is essential to the delivery of a shared objective.  Examples of such communities are: 

· Children and Young People

· Healthier Communities and Older People

· Safer and Stronger Communities

Signatories are likely to be Executive/Senior Operational Leads, Information Leads or Caldicott Guardians from each partnership agency within the relevant ‘information community’

	(


	Tier 3: Specific Operational Level Sharing Agreements

Sharing Agreements form the operational level of the framework.  They define the specific details of the information flows that support the Information Sharing Protocol developed by each ‘information community’.

Examples may include:

· Safeguarding Children and Mental Health Services

· Police and Education Services

Signatories are likely to be Operational Managers
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