Economy and Culture Board - Terms of Reference

The Economy and Culture Board is responsible for the economic regeneration of Barnsley. It will manage this through the performance management framework of the Local Area Agreement and the Comprehensive Area Assessment. 

Its main responsibilities are to:

· Provide strategic direction and formulate policy for the Barnsley Growth Plan and the Cultural Strategy and identify priorities.

· Provide policy and strategic direction for the thematic delivery groups below:  

· Enterprising Barnsley (Best Place to Grow a Business)

· Work and Skills (Jobs and Skills pledge) 

· Town Team Executive (21st Century Market town)

· Cultural Consortium

The Board will:

· Establish links and working relationships with relevant external organisations

· Robustly performance manage delivery of the targets and outcomes relating to the Barnsley Growth Plan, the Cultural Strategy, and relevant ones in the Local Area Agreement and Sustainable Community Strategy. 

· Manage the production of the Board’s contribution to One Barnsley’s annual self assessment.

· Commission research to support the work of the partnership

· Establish and change where necessary time limited sub groups. 

Key Outcomes
Maintain strategic oversight of the development of the Local Economic Assessment and the Barnsley Growth Plan refresh

Prepare an annual Investment Strategy for the One Barnsley Board

Performance manage the outputs and outcomes of the thematic groups and report to the LSP through the Partnership Performance Clinic. 

Prepare and manage, in consultation with partners, an annual work programme. 

Agreed 15th January 2010


